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Viewing business through  
a socially conscious lens

Leading with purpose is a guiding principle at Saïd 
Business School. We harness the collective knowledge 
and expertise of Oxford University to tackle the most 
pressing global issues, from climate change to reducing 
inequality. Using the UN’s Sustainable Development 
Goals as a blueprint, we are deeply committed to 
achieving a better and more sustainable future for all. 

These shared goals have become a focus for many 
investors and financial institutions. Interest in how 
organisations impact the environment and society has 
risen dramatically across industries. As environmental, 
social and governance (ESG) criteria display an 
increasing influence on financial markets, many 
organisations are integrating ESG analysis into business 
and investment decisions.  

Don’t wait for change. Drive it.
Commit to building an equitable 
future for your leadership team, 
your organisation and the wider 
society.
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Creating a solid ESG strategy

Our solution
Our bespoke executive education ESG Sustainability 
Programme equips business leaders with the tools 
they need to adapt to this rapidly evolving landscape. 
Tailored to your organisation’s requirements, our 
programme will provide the knowledge, confidence and 
networks to guide your ESG and sustainable finance 
decisions. In addition, you will accelerate understanding 
of key concepts by exploring the impact of ESG issues 
on business and capital markets.

As an academic partner, Saïd Business School 
is particularly well placed to facilitate this kind of 
capacity building. Our renowned experts and research 
institutions are central to understanding ESG challenges 
and opportunities. Oxford University’s tried, tested and 
respected pedagogical style will help you develop a 
strong ESG strategy to ensure success. 

Our approach
Every custom ESG Sustainability Programme will equip 
participants with a thorough understanding of global 
ESG issues. Focusing on the needs and objectives of 
each individual organisation, our highly experienced 
course designers work closely with businesses to 
create a personalised programme that delivers the 
fundamentals of ESG and sustainable finance. 

Leveraging the convening power of Oxford University, 
this course draws from world-class programmes in 
social finance and impact investing. Your organisation 
will benefit from the acumen of leading academics, 
scientists, policymakers and experts in the field.
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Our resources
• Smith School of Enterprise and the Environment (SSEE), 

University of Oxford: Examines environmental economics and policy, 
as well as enterprise management and green financial markets  

• Oxford Martin School, University of Oxford: Explores research and 
policy to find solutions to global challenges 

• The Oxford Sustainable Finance Programme: Dedicated to 
becoming the world’s premier source for research and teaching on 
sustainable finance and investment  

• Environmental Change Institute (ECI), University of Oxford: 
Promotes interdisciplinary research on the nature, causes and impact 
of environmental change and contributes to the development of 
management strategies for coping with it in the future 

• CO2RE: Coordinates research into innovative ways of removing 
greenhouse gases to help to stabilise the climate through an Oxford-
led consortium of a dozen universities funded by the UK government 

• Oxford Fundamentals of Sustainable Investing Workshop: 
Developed with ABN AMRO to build the expertise of more than  
1,000 investment staff to help customers engage in socially 
responsible investing

The Oxford Saïd ESG Sustainability Programme, focusing on developing 
business solutions to the world’s most urgent ESG problems, adds another 
transformative course to the collection.
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What makes our  
programme unique? 

• Created by influential researchers and practitioners from the financial 
services, legal, environmental, government and science sectors, this 
interdisciplinary programme delivers unparalleled context and insight 

• By building your programme around the ESG issues most important to 
your organisation, you can tailor perspectives from prominent thinkers 
to meet the unique challenges that your business and clients face 

• The programme’s design team have worked with institutions in more 
than 45 countries to build an extensive collection of scenarios and case 
studies conveying relevant analysis that will resonate with participants 

• Drawing on Oxford University’s research heritage in the areas of 
finance and professional services, our faculty will produce an enriching 
experience for your organisation 

• You can customise the programme to include micro scenarios and 
research focused on the service sectors that apply to your business for 
maximum impact 

• The faculty behind this programme have been working, researching 
and consulting in their respective fields for more than 20 years. 
Utilising their valuable experience will help your organisation thrive in 
this challenging environment 

• A dedicated programme director will work with you to identify the 
most effective ways to transfer learning back into your business for 
maximum value

INVESTING IN A SUSTAINABLE FUTURE
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Learning outcomes

• Discover the history, industrial organisation and importance of ESG 

• Recognise the macro trends, policy developments and economic drivers of ESG 

• Identify different ESG stakeholders and the roles they play, including investors, portfolio managers, companies, 
activists and regulators 

• Uncover ESG-related risks and their implications for business 

• Learn about international and national ESG-related agreements and policies 

• Comprehend the role of ESG investing and sustainability in capital markets 

• Apply finance tools to analyse risk and return in ESG investing 

• Understand ESG valuation and measurement tools and their drawbacks 

• Ascertain the challenges associated with implementing an ESG strategy at the corporate and investor levels
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Enrolling Oxford experts to design 
and deliver a customised ESG 
programme demonstrates your 
commitment to address ESG 
matters and investment in your 
workforce’s development.

Our collective teams’ knowledge 
and expertise can tackle societal 
and environmental challenges 
that are most important to your 
stakeholders and create a more 
positive future.
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Programme content

Module 1 – Drivers and Fundamentals  
of Sustainability

• This session builds on a foundational understanding 
of global environmental, social and governance 
issues and what they mean for companies and 
capital markets. We discuss the origins of the trend 
to align finance and investment with sustainability to 
tackle societal and environmental challenges

• We reveal why environmental and social issues 
matter to companies, investors and policymakers 
and why organisations need to address these issues

• We explain the philosophical and ethical 
underpinnings and their economic rationale and 
engage in the debate on inclusive capitalism

• We address why companies, investors and their 
advisors (should) care about sustainability and how it 
affects their day-to-day business

Module 2 – Sustainable Finance: Market,  
Key Institutions and Players 
 
• This session defines sustainability and ESG and 

clarifies its scope, history and the status quo 
• We explore the nuances of sustainability from the 

viewpoints of various market players: the corporate 
lens (often called CSR), investor perspectives 
(often discussed as ESG investing) and the policy 
perspective (often known as sustainable finance)

• We examine the different stakeholders and 
influencers in the sustainability debate and 
their motivations and aims, from supranational 

organisations and standard setters to key 
investment actors

Module 3 – Leading Sustainable Businesses

• This session looks at the challenges of addressing 
sustainability issues and the role of boards and 
corporate governance. 

• We review how social and environmental risks are 
becoming a focal point for consumers, activists and 
investors and how businesses are addressing them.

• We discover opportunities that arise when tackling 
sustainability issues and assess how companies 
report sustainability information to stakeholders.

Module 4 – Sustainable Finance and ESG Investing

• This session addresses how and why investors and 
financial institutions are integrating ESG factors into 
investment decisions

• We introduce key investment actors and 
stakeholders and examine the ESG strategies and 
tools they employ, as well as the challenges they 
face

• We detail the evolving ways investors engage with 
companies on sustainability

• We cover the financial return on ESG investing and 
the link between ESG issues and shareholder value
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Module 5 – Future Directions and Trends

• The last session provides an outlook for future 
developments in ESG investing and sustainable 
finance

• We discuss the future of the corporation and its 
purpose in society

• We consider emerging technologies and 
developments in ESG data, as well as trends in 
regulations and standards for ESG investing

• Finally, we debate the challenges of a just transition 
to a more sustainable economy and its impact on 
income and wealth inequalities

Optional sessions (Indicative faculty)

1.1 What Is ESG and Why Does It Matter? 
 (SBS: Amir Amel-Zadeh)
1.2 Sustainability and the Financial System
 (SSEE: Ben Caldecott)
1.3 Responsible Business 
 (SBS: Robert Eccles)
2.1  Financing Sustainability and Energy Transition
 (SSEE: Ben Caldecott)
2.2  Public Policy and Sustainable Finance
 (SSEE: Cameron Hepburn)
2.3  Climate Change and Financial Markets
 (ECI: Friederike Otto)
2.4  Sustainability Reporting Frameworks,   
 Regulation and Disclosure
 (SBS: Richard Barker)
2.5  Sustainability Data and Rating Agencies

 (SBS: Amir Amel-Zadeh)
3.1  Ownership and the Purpose of the Corporation
 (SBS: Colin Mayer)
3.2  Corporate Governance and Sustainability
 (SBS: Joel Shapiro)
3.3 ESG Reporting Practices and Challenges 
 (SBS: Amir Amel-Zadeh)
3.4 ESG and Climate-Related Risks  
 (SBS: Aoife Brophy Haney)
4.1  Integrating ESG in Capital Markets: Asset  
 Managers and Asset Owners
 (SBS: Amir Amel-Zadeh)
4.2  ESG Investing, Ownership and Activism 
 (SBS: Bige Kahraman Alper)
4.3  ESG Measurement and Metrics 
 (SBS: Judith Stroehle)
4.4 ESG Investment Strategies
 (SBS: Amir Amel-Zadeh)
4.5 Impact Finance and Investing 
 (SBS: Henry González)
5.1  Practitioners’ Panel: Developments  
 and Trends in Sustainable Finance 
 (Guest speakers)
5.2  Inequality, Just Transition and the Challenges  
 of a Sustainable Future
 (Guest speakers)
5.3 Trends in ESG Activism, Investment and  
 Regulation
 (SBS: Joel Shapiro)
5.4 The Future of the Corporation and Corporate  
 Purpose
 (SBS: Colin Mayer, Marc Ventresca)
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Some of our esteemed experts

A decision and behavioural scientist, Trang advises 
and coaches C-level executives across industries on 
the critical elements involved in decision making. 
Her unique expertise combines 23 years of global 
investment banking experience at Deutsche Bank, 
Merrill Lynch and Lehman Brothers with a deep 
knowledge of neuroeconomics and psychology. She 
designs and facilitates courses for custom executive 
education by utilising the latest research in cognitive, 
emotion and decision science. 

An Associate Fellow at Saïd Business School, she holds 
an MBA in Finance from the University of Chicago and 
a BSc in Economics and International Politics from New 
York University. As an MSc candidate in Cognitive and 
Decision Science at University College London, Trang 
researches cognitive processes underlying human 
thought, knowledge and decision making and how to 
apply it to public policy and business. She sits on the 
advisory boards of two companies, is a venture coach 
for the University of Chicago’s Global New Venture 
Challenge and is a regular keynote speaker at industry 
events and conferences.

INVESTING IN A SUSTAINABLE FUTURE

Understanding the role of information disclosure 
in capital markets is what guides Amir’s research. 
He is interested in uncovering the determinants, 
characteristics and economic consequences of 
companies’ information disclosures, including financial 
and non-financial reporting. His investigations have 
also provided insights into why and how investors 
use reported ESG information. Amir’s work has been 
widely cited by business publications, accounting 
standard setters and policy documents by the European 
Union, Bank of International Settlements, International 
Monetary Fund and World Economic Forum. 

At Saïd Business School, Amir teaches MBA and 
EMBA courses, as well as executive education 
programmes. He is an Associate Member of the 
Oxford-Man Institute of Quantitative Finance and 
a Research Fellow at Oxford University’s Green 
Templeton College. He has held visiting positions at 
Harvard Business School, New York University Stern 
School of Business, Columbia Business School and 
the University of Bologna. Previously, he taught at 
University of Cambridge Judge Business School and 
worked at Lehman Brothers. He received his PhD and 
MPhil in Finance from the University of Cambridge.

Trang Chu  
Programme Director and Associate  
Fellow, Saïd Business School,  
University of Oxford 

Amir Amel-Zadeh 
Associate Professor of Accounting,  
Saïd Business School,  
University of Oxford
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Aoife investigates the wide-ranging impact that 
systemic environmental challenges like the climate 
crisis have on business. She examines the role of 
business in contributing to system transitions for 
sustainable development and looks at the new business 
models and forms of collaboration they will require. 
With a particular interest in new energy technologies, 
Aoife’s work also involves sustainable districts, circular 
economy and energy access in sub-Saharan Africa.

Aoife holds a joint appointment between Oxford 
University’s Saïd Business School and the Smith 
School of Enterprise and the Environment. She has co-
convened the Global Opportunities and Threats: Oxford 
(GOTO) programme and developed executive education 
initiatives on leadership and climate action. She also 
teaches Business and Environment for the MSc in 
Nature, Society and Environmental Governance at the 
School of Geography and the Environment. Previously 
a senior researcher at the Group for Sustainability and 
Technology with ETH Zurich, Aoife received her PhD 
from the University of Cambridge Judge Business 
School and her MA from the Johns Hopkins University 
School of Advanced International Studies.

Working at the intersection of finance, government, civil 
society and academe, Ben is an expert on environment, 
energy and sustainability issues. He draws from his 
vast experience in senior roles across sectors to create 
initiatives related to sustainable finance. Author of 
numerous publications on sustainability, Ben is an in-
demand media commentator and public speaker.

At Oxford University’s Smith School of Enterprise 
and the Environment, Ben is the founding Director of 
the Oxford Sustainable Finance Programme and the 
inaugural Lombard Odier Associate Professor and 
Senior Research Fellow of Sustainable Finance. He is 
also a Supernumerary Fellow at Oxford University’s 
Oriel College. Ben serves as senior advisor to the 
Green Finance Institute and as a COP26 strategy 
advisor for finance to the UK Cabinet Office. His 
many appointments include visiting researcher at The 
Alan Turing Institute and visiting scholar at Stanford 
University. He holds a DPhil in Economic Geography 
from the University of Oxford.

Aoife Brophy Haney 
Departmental Research Lecturer in 
Innovation and Enterprise, Saïd Business 
School, University of Oxford

Ben Caldecott 
Director, Oxford Sustainable Finance 
Programme and Lombard Odier Associate 
Professor and Senior Research Fellow 
of Sustainable Finance, Smith School of 
Enterprise and the Environment,  
University of Oxford 
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An expert in corporate reporting, Richard’s research 
and teaching interests span financial accounting and 
sustainability reporting. He is currently researching 
issues of natural capital accounting, business 
responsibility and sustainability, and institutional 
structures for the regulation of ‘non-financial’ 
corporate reporting.

As the academic member of the Corporate Reporting 
Council, Richard contributes to the Board which 
sets UK accounting standards. He also serves on 
the Financial Reporting Advisory Board (FRAB, 
which advises HM Treasury on government financial 
reporting) and on the Expert Panel of Accounting for 
Sustainability (A4S, a Prince of Wales charity). 

Richard has won teaching awards at both Oxford and 
Cambridge, including 'Most Acclaimed Lecturer in the 
Social Sciences', awarded by Oxford University  
Student Union.

Richard Barker 
Professor of Accounting, Saïd Business 
School, University of Oxford
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Colin is a recognised authority on all aspects of 
corporate finance, governance, regulation, taxation and 
the role of the corporation in contemporary society. 
With an interest in the nature of the corporation, Colin 
investigates the regulation of financial markets and 
institutions. His research also looks at international 
comparisons of financial systems and corporate 
governance and their effects on the financing and 
control of corporations.

Colin serves as a consultant to numerous corporations, 
governments, regulators and international agencies. He 
helped shape Oxera into one of the largest independent 
economics consultancies in Europe as director and 
chairman. He also applies his expertise to energy 
modelling company Aurora Energy Research, where he 
is a director. Colin has held visiting professor and fellow 
positions at many esteemed universities. At Oxford 
University, he teaches courses in the MBA, Masters 
in Financial Economics, Masters in Law and Finance 
and executive education programmes. He was the 
first Director of the Oxford Financial Research Centre. 
Colin studied as an undergraduate at Oriel College and 
received his DPhil from Oxford University. 

Colin Mayer, CBE 
Peter Moores Professor of Management 
Studies, Saïd Business School,  
University of Oxford

ESG investing is just one of Joel’s many compelling 
areas of research. An expert on the regulation and 
governance of financial institutions, he has studied 
executive compensation and risk taking, credit ratings, 
LIBOR and corporate governance. His work has 
appeared in top international journals and been cited by 
regulators, including the US Securities and Exchange 
Commission, the US Federal Reserve Board of 
Governors and the European Commission. 

Joel teaches Corporate Finance in the MBA and EMBA 
programmes at Saïd Business School and serves as 
Director of the Oxford Executive Finance Programme. 
He is also a Fellow at St Cross College, University 
of Oxford. Previously, he was a tenured associate 
professor at Universitat Pompeu Fabra in Barcelona. 
A sought-after speaker, he has been a visiting lecturer 
for the University of Wisconsin-Madison and New 
York University Stern School of Business, as well as 
a visiting researcher for the Federal Reserve Bank of 
New York. He received his PhD in Economics from 
Princeton University.

Joel Shapiro 
Professor of Financial Economics,  
Saïd Business School,  
University of Oxford



Contact us
customised@sbs.ox.ac.uk 
+44 (0)1865 422580

Together we can build an equitable 
and sustainable society.
At Saïd Business School we provide leaders and organisations with 
a place to evolve – to step back from the intensity of day-to-day 
operations and to think about the future. We create bespoke learning 
solutions that deliver lasting value. 

In close collaboration with our partners, we co-create tailor-made 
programmes that inspire teams, empower organisations, drive progress 
in business and society, and collectively tackle today’s greatest 
challenges. 

Our goal is to ensure learning is translated into action by offering 
educational experiences that have a significant impact on individuals 
and their organisations.

www.sbs.oxford.edu/custom

All information is correct at the time of 
going to press. Please check our website 

for the most up-to-date information.

© 2021 SAID BUSINESS SCHOOL
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