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‘Organisations are grappling with complex 

issues that demand a deep appreciation of 

human behaviour and how to work with 

it productively. There hasn’t been a more 

important time to get involved in courageous 

conversations about sustainable change.

Join us.

Marc Thompson

Academic Co-director

Mathis Schulte

Academic Co-director
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Executive MSc in 
Change Leadership

Quick facts

16 months
total course duration

9
blended modules learning 
programme – 5 face-to-face, 4 
live virtual

450
members in the Change 
Leaders alumni community

2 
schools of thought: HEC Paris 
and Oxford Saïd

18 years
of the programme

Formerly Consulting & Coaching for Change (CCC),  

our new Executive MSc in Change Leadership builds on and expands on  

the foundations and research of this long-standing, flagship programme.  

A nine-module programme – run jointly by Saïd Business School,  

University of Oxford and HEC Paris –  

for reflective practitioners engaged in transformational change,  

leading to an Executive MSc Degree from HEC Paris.
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What’s your new story of change?

We are facing fundamental challenges, from climate crisis,  
AI and machine learning, to rising inequality. These have been 
accentuated by COVID-19 and are raising critical questions 
about the purpose, meaning and impact of change.

In the challenges ahead, business as usual will no longer 
work, but breaking out of the old story requires courageous 
change leadership.

Leaders from business, government and civil society 
organisations need to move beyond their current stories of 
change. 

Our Change Leadership MSc provides you with the 
opportunity to:

• reflect on your story of change

• build a new story

• understand how change happens

• develop the skills to lead well

• take risks
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...and what does it take  
to change it?

Enhance your capacity for critical thinking

Theoretically informed and practically grounded, the 
programme adopts a range of learning approaches, creating 
high quality conversations through different learning spaces 
that are designed to enable you to share stories, questions, 
insights, practices and experiences. You will be encouraged  
to challenge, debate and think differently.

Widen your repertoire 

You will benefit from a multidisciplinary approach, linking 
social sciences to practical situations and drawing upon 
relevant concepts from psychology, sociology, anthropology, 
philosophy and more. You will transform your thinking and 
behaviours and strengthen your ability to deploy a range of 
intervention approaches.

Develop outstanding change leadership

You will be encouraged to question preconceived ideas about 
organisational change and to explore alternative frameworks 
and practices, looking at change agency systemically and 
in context. You will gain understanding about the impact of 
individuals and groups on social systems.

Creatively address change challenges

This programme transforms change agents’ thinking  
and behaviour. You will see change through different  
lenses, enabling you to handle new or difficult change 
situations creatively.

Work with a tutor and a small learning group

You will be assigned a personal tutor from Oxford or HEC 
Paris who will work with you throughout the programme to 
embed learning, challenge your thinking and strengthen your 
capabilities. Through small learning group discussions, peer-
reviews, and research collaborations with the same tutor, 
your learning will be further deepened.
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Participant learning journey 

Module 1 – 5 days - HEC Paris Le Chateau 
Rethinking change: Assumptions and narratives
14 - 18 December 2021
What story of change do you tell yourself? 
Is this still serving you well as you meet new change 
challenges?  
In this module we explore our deeply held assumptions 
about change and how this influences action. How can 
you develop your ways of seeing, interpreting and acting in 
change settings?  
Becoming aware of different conceptual framings and being 
able to switch between them to enhance understanding of 
a change challenge is a critical competence. In this module 
we ground different perspectives which we deepen in future 
modules.

Module 2 – 1.5 days online 
At the forefront of change: Thought leaders  
and change masters
27 - 29 January 2022
In these modules we integrate leading edge scholarly ideas 
and practitioner cases into the learning journey. These 
dialogue sessions enable participants to reflect on the ideas 
presented and how they can travel into their own context 
to have real impact. We cover areas such as neuroscience, 
nudge theory, AI, arts and change, and transition science. 
 
Module 3 – 5 days – Oxford Said Egrove Park 
Tackling world-scale problems: Change from  
a systems perspective
1 - 5 March 2022

We are in the decisive decade facing a constellation of 
wicked problems from climate change, dramatic loss of 
bio-diversity, growing inequality and pandemics to name the 
most pressing. These problems require new ways of thinking 
and acting to build sustainable solutions.  
A systemic approach can identify new leverage points for 
intervention, help reframe problems and explore new ways 

of acting and being. Systems thinking raises demands for 
change agents at cognitive, emotional as well as behavioural 
level. We explore these demands in depth and challenge 
participants to apply this in their own contexts.
 
Module 4 – 1.5 days online 
At the forefront of change: Thought leaders  
and change masters
19 - 21 May 2022

See module 2.

Module 5 – 5 days – HEC Paris Le Château 
Becoming a reflective change agent: Resilience  
and adaptation
28 June - 2 July 2022

Complex change challenges need change agents who 
see possibilities others do not, can draw on their sensing 
capabilities to learn and adapt as well as intervene in 
imaginative ways. This means knowing yourself and how 
you can build personal resilience in order to craft sustainable 
organisations and systems. We bring in the latest research 
and practice from psychology to support your growth. 
Reflexivity also means being aware of your assumptions and 
being able to critically review how these may be contributing 
to change problems.

Module 6 – 5 days - Oxford Said Egrove Park 
Collective action: How groups shape change
6 - 9 September 2022                                 

Most of our work takes place in groups and their dynamics 
can have considerable influence on change. We explore how 
groups work and their potential to support but also derail 
change. How can you read and interpret group behaviour and 
what are the interventions to deploy when groups get stuck? 
What impact may you have in a group as a change agent and 
how can you work with these dynamics more productively? 
We draw upon psychology, social network theory, social 
identity and narrative perspectives to deepen insights.

Harnessing social science for sustainable change



Module 7 – 1.5 days online 
At the forefront of change: Thought leaders  
and change masters
20 - 22 October 2022 
See module 2.

Module 8 – 5 days - HEC Paris Le Château 
Creating spaces for innovation and change
5 - 12 December 2022

Bureaucratic organisations can find it difficult to respond at 
speed to complex change challenges. There is a growing use 
of experimental spaces within and between organizations in 
order to address this problem. These can be sites for inter-
organisational collaboration, across business cooperation  
and locations for innovations to be developed and tested.  
These spaces bring with them their own sets of challenges.  
In this module we explore these in depth drawing on leading 
edge research and practice. 

What needs to be considered when designing these spaces? 

How do they work in practice? What are the leadership and 
management challenges? How can innovations be scaled? 

This module integrates learning across the programme and 
brings in new perspectives on space, innovation and change.

Module 9 – 2.5 days online 
Master thesis presentations
18 - 22 April 2023

Participants will engage in presenting and discussing their 
master theses in this module. This is a time of appreciation 
and celebration after months of intense work on the thesis 
projects.

Discover the range and scope of the organisational change 
challenges that can be developed during the professional 
thesis, and its transformational impact on our participants  
as leaders of sustainable change, in our  
Professional Thesis Research Insights brochure:  
www.change-leadership-programme.com

EXECUTIVE MSC IN CHANGE LEADERSHIP
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Our community

60%
Female participants

Automotive  4%

Banking, Insurance, Finance  23%

Education  4%

Food and Beverage  9%

Health and Social Services  5%

Management Consultancy  23%

Marketing, Advertising, PR  9%

Technology  9%

NGOs  14%

24 years
Professional experience

Africa  10%

Asia  14% 

Australasia  5% 

Europe  50% 

South America  9%  

Middle East  9%

North America  4% 

40 countries
across all six major continents
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Power of partnership

Oxford Saïd 

Saïd Business School at Oxford University blends the best of 
new and old. It is a young, vibrant, and innovative business 
school deeply embedded in an 800 year old world-class 
university.

HEC Paris 

Founded in 1881, HEC Paris is the most prestigious ‘Grande 
École’ in France. It has been ranked as the leading business 
school in Europe since 2006, and is renowned worldwide for 
its executive education programmes. 

Visit www.change-leadership-programme.com for more about both schools

The HEC Paris / Saïd Business School, University of Oxford  
partnership combines both institutions’ deep knowledge 
and networks of experts to tackle the human dimension 
of organisational change. This collaboration gives you the 

opportunity to join a programme which draws on the research, 
teaching and practitioner strengths of two leading global business 

schools, and their worldwide networks.
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Who teaches on the programme?

Marc Thompson, Academic Co-director

Marc is a Senior Fellow in Strategy and Organisation, Saïd 
Business School, University of Oxford, Official Fellow, Green 
Templeton College, Oxford. Marc has a BA Hons in History, 
Trinity College Dublin (TCD) an MSc in Industrial Relations, 
London School of Economics and a DSc in Management from 
Aalto University. His research focuses on workplace change 
and the future of work. He has held previous posts at Sussex 
University and the London School of Economics. He teaches 
in various degree and custom executive programmes.

Mathis Schulte, Academic Co-director

Mathis is an Associate Professor of Management and Human 
Resources at HEC Paris. He received his PhD in Social-
Organizational Psychology from Columbia University in New 
York. Prior to joining HEC Paris in 2009, Mathis was a senior 
fellow at the Wharton School, University of Pennsylvania, 
in Philadelphia, and lectured on Negotiations and Conflict 
Resolution. His research focuses on organizational climate 
and social networks within teams and organizations. He 
teaches on HEC’s MBA, doctoral programme, degree and 
customised executive programmes. 

The strength of our international networks allows us to recruit a mix of guest 
practitioners. Together with top faculty from both schools, they develop and lead 
the programme with their collective experience and knowledge. 

Visit www.change-leadership-programme.com for a full run-down of faculty and speakers

Rafael Ramirez
Director of the Oxford Scenarios 

Programme and Professor of 
Practice, Oxford Saïd

Eero Vaara
Professor in Organisations  

and Impact,  
Oxford Saïd

Sihem Shouini
Associate Professor

Informations Systems and 
Operations Management, HEC

Elie Matta
Academic Director, Executive 
Masters Accelerated General 

Management, HEC

Kristina Dahlin
Professor MSO, 

Copenhagen Business School

Debra Noumair
Associate Professor Psychology 

and Education,  
Columbia University

An example of some of the faculty who contribute to the programme

Gareth Morgan
Distinguished Research Professor, 

Schulich School of Business

Marc Ventresca
Associate Professor of Strategic 

Management, Oxford Saïd
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What does it take to  
change your story? 

New stories of change mean working in new ways and deeply questioning existing 
methods and assumptions. 

It is a journey of discovery, a search for your true north as a change leader and an 
exploration of the new work required to build a more sustainable future for people 
and the planet.

Change starts with you. Awareness of your own assumptions, your own story, 
and behavioural patterns of behaviour makes you a more reflexive and adaptive 
leader who can work with complexity in a more productive way. But it is also more 
than this. The grand challenges we all face require collaboration, the building of 
dynamic networks and systems that can bring about sustainable change. Thus, 
our programme takes a systems approach where we explore the interplay of 
psychological, economic, and natural systems. 

New visions 
require new 
mindsets and 
methods.  

How do you apply?

It’s as easy as…

Preliminary  
interview

Online  
application

Selection  
interview

Johnathon Ratcliffe
Please contact Johnathon with your questions: ratcliffe@hec.fr 

Visit www.change-leadership-programme.com for full details on the 
application process, fees and admission dates



TITLE OF BROCHURE
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Join our global networks

The Executive MSc in Change Leadership provides a forum 
for you to establish life-long professional and personal 
connections. You will build these not only within your own 
cohort, but also through the alumni network and the wider 
alumni networks of both institutions.

Graduates gain automatic membership to the two exclusive 
alumni communities, as well as having the opportunity to join 
The Change Leaders – an exclusive alumni network set up by 
CCC graduates.

Visit www.change-leadership-programme.com for more on the full power of our networks

HEC Alumni Association

The HEC Paris Executive Master’s 
degree gives admission to the HEC 
Alumni Association. Founded in 1883, 
the Association is open to all HEC Paris 
graduates. Members gain privileged 
access to the Association’s 60,000 
graduates and receive regular updates 
from the network as well as access to 
HEC Paris events. 

Oxford Business Alumni (OBA)

The OBA Network is the Saïd Business 
School, University of Oxford’s official 
global business alumni network. 
Launched in 1998, it brings together 
individuals who share a common 
interest in business, ensuring an 
active network of emotionally and 
intellectually engaged alumni who 
support and further the School’s vision, 
and serve as proud ambassadors 
around the globe. 

The Change Leaders

The Change Leaders is a professional 
network of change practitioners who 
are programme alumni or faculty. 
Joining The Change Leaders provides 
a great opportunity to continue the 
learning of the programme, and to 
share this experience with those from 
other programme groups. 
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Testimonials

‘I think even if you come in just to improve your practice, you’re 

going to get gifts from this program that you never expected. 

The biggest one is this community of people that you suddenly 

become part of who are so diverse in every possible sense of the 

word.’

Katie Vanhoutte 

Head of Strategy, Futurebrand 

‘I think I learned to live with chaos and uncertainty and I 

learned as well to make something out of uncertainty and 

chaos.’

Karim Bennaziz Houmane

Global Head of Commercial Cards Sales, BNP Paribas 

‘Transitions are great because programs like these ones help you 

to let go of something to start something new. So it’s very exciting 

to know that it’s not completing and finishing something but it’s 

actually starting something extremely exciting.’

Valerie Van den Bossche

Managing Director and Founder, Cultureshift
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Saïd Business School 
University of Oxford 
Park End Street 
Oxford, OX1 1HP 
United Kingdom

HEC Paris 
1, rue de la Libération
78351 Jouy en Josas
France

www.sbs.oxford.edu www.hec.edu

All information is correct at time of going 
to press please check our website for 
most up-to-date information.

© 2021 SAID BUSINESS SCHOOL


