
Oxford Programme on Responsible Ownership – Indicative Curriculum  
(Topics are subject to change) 

 
Learning Methods 
 

The course comprises a mix of lectures, case studies, panel discussions, and small and large 
group discussions. You will gain a global perspective onto course topics through: 
 

• Academic lectures reflecting cutting-edge research from world renowned experts 

across the University of Oxford.  

• Presentations from, and candid off-the-record conversations with principals from 
some of the world’s largest family businesses. 

• Structured activities designed to develop your Personal Action Plan for personal, 
family, and organisational development. 

• Peer insights from your fellow participants, current and future owners of family 
enterprises from across the globe.  

• Facilitation, coaching, and personal development work, including informed and 
assisted reflections, strategic problem-solving, and your own leadership 

development. You will be guided to reflect critically on your learning, both 
individually and in small peer groups, to understand how you can implement them in 
your own family enterprise.  

 
Prior to the start of the course: 
 

• Participants will have 1-on-1 conversations with course directors, to share their 

goals, questions, and backgrounds. Pre-reads will be distributed, as well as the 
Personal Action Plan, elements of which will be populated by participants prior to 
their arrival.  

• Participants will meet each other virtually via videoconference. A preliminary 

discussion regarding the pre-reads and the Personal Action Plan will ensure all 
participants have essential information about their companies and families ready 
before the course.  

 
Module 1: Ownership & Leadership in a Changing World  
 
What does it mean to ‘future proof’ your enterprise? We begin by focusing on the global 

trends that are shaping the 21st Century and the strategies for current and future family 
owners that are required for strong and enduring performance of the family enterprise in 
this changing world.  

 
Key concepts include: 

• Research findings from The Ownership Project: ESG performance of listed family vs. 
non-family listed companies. How to optimize your ESG performance to meet 

changing shareholder, government, and stakeholder demands. 

• Case study with a family principal: a ‘full portfolio’ approach to leadership in an era 
of sustainability demands, from the operating business, to philanthropy, to 
community. 

http://www.sbs.ox.ac.uk/oxford-ownership


• Balancing agility against responsibilities towards the company and the family. 

• Metrics and strategies to address your company’s impact on climate change .  

• Metrics and strategies to address your company’s relationship to the changing 
nature of work, from AI to precarious labour (e.g. gig economy, outsourcing). 

• Designing a “Statement of Purpose” for the board, or even for the family.  

• How to align the rights of ownership with responsibilities toward stakeholders, 
particularly in times of crisis and uncertainty. 

• Expert input on the changing needs and expectations of stakeholders as a 
consequence of Covid-19, with a particular focus on the role of communications and 

social media 
 
Module 2: Family Dynamics and Implementing Purpose 

 
We start with interactive multimedia exercises to map your family dynamics and understand 
your purpose at the individual and family level, and then discuss high-level and granular 
strategies to implement this purpose throughout the family enterprise.  In this module, we 

do not shy away from differences in opinion or assume alignment, rather, we provide 
frameworks and strategies for navigating complexity.  
 

Key concepts include: 

• Designing an authentic purpose to guide your decision-making. 

• Research from The Ownership Project: best practices from interviews with principals 
of large (annual revenue above USD 1 billion) global family businesses. 

• Maintaining purpose and family alignment when selling key assets and diversifying 
beyond the core business. 

• Strategies in an era of increasing transparency, populism, and public accountability . 

• Case study with a family principal: implementing a sustainability and ‘future-
proofing’ strategy across a complex enterprise: responsibility toward the family and 
toward stakeholders.  

• Best practices in family and corporate governance. 

• Case study with a family business principal: surviving under emerging environmental 
pressures, and pressures of family members dependent on dividends.  

• Drawing on the lessons of family business responses to the Covid-19 pandemic, 
identification of strategies to build short and long-term resilience at the family and 

enterprise level. 
 

Module 3: Long-termism and Impact 

 
A classic explanation for why large family businesses benefit the economy is their long-term 
outlook, and their commitment to their communities. We put these to the test, covering in-

depth strategies and tools to take family aspirations for long-term thinking and positive 
impact and make them a reality that can carry the business into the future.  
 

Key concepts include: 

• Creating and implementing an impact strategy for family investments, and your 
family office. 
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• Case study with a family principal: implementing a sustainability strategy at the 
holding company. 

• How to facilitate and lead inter-generational conversations around impact strategy. 

• Integrated reporting, why it matters, and how to bring it to your operating business. 

• How to make sense of multiple (and often competing) ‘environment, social, and 
governance’ metrics, and understand what they do and do not cover.  

• Strategies to manage changing forms of ownership: the future of estates and trusts.  

• The future of tax: changing demands from governments and regulators alongside 
family and corporate and social responsibilities. 

• Inequality: how did we get here, where are we going, and what does it mean for you. 

• Impact of crises (e.g. Covid-19) on inequality, and implications for enterprising 
families. 

• Innovation in times of disruption. 

• Case study with a family principal: ‘doing well by doing good’: promoting biodiversity 
and environmental restoration on family land and through investments. 

 
Module 4: Purpose in Action: Stakeholders Across Generations 
 

Key concepts include: 
 

• Case studies with a family principal: strategies for intergenerational alignment on 
purpose and sustainability. 

• Strategies to engage stakeholders along a multinational value chain.    

• Case study with family principal: impact strategies for family owners of listed 
companies. 

• Case study with family principal: sustainability and impact in wealth management: 
managing dynamics between wealth holders versus the next generation.  

• Managing intergenerational conflicts. 

• Leadership and visibility amidst security and safety challenges. 

• Raising children and heirs in a changing world. 

• Vison-casting and action plan: How can I – and my family – be part of the solution to 
the challenges the world is facing? How can our family and enterprise thrive as a 
result?  

 


