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One of my roles is to be the eyes 
and ears of the Future of Real Estate 
Initiative research group. I go to industry 
conferences, visit practitioners, and keep 
abreast of the activities of real estate 
start-ups. With Professor Andrew Baum 
I wrote a report on the future of real 
estate transactions, launched in March 
2019, which seemed to excite and alarm 
industry members in equal measure. 
The inspiration for the report came 
from the numerous people in the real 
estate industry who would contact us, 
wanting to know more about emerging 
technologies and the possibilities they 
held for the real estate transaction 
process – particularly blockchain, which 
commentators expect to reach mass 
adoption in the next five to ten years.

If I was going to help them and write 
something truly beneficial to the industry, 
I needed to know more. I liked the 
look of the Oxford Blockchain Strategy 
Programme, especially because it was 
online and I could fit it in around my 
research commitments. It also seemed 
to me to be pitched at the right level. An 
in-depth course on how to develop my 
own blockchain would be completely 
lost on me: I did not need to be able 
to code but I did need an overview of 
the potential of the technology, how it 
could impact all areas of the real estate 
ecosystem, and where the issues and 
blockages would be.

 
 

The Oxford Blockchain 
Strategy Programme 
opened my eyes to the 
fantastic possibilities 
afforded by this technology 
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Blockchain and the future of 
real estate
The key benefit of blockchain in real 
estate transactions, as in most other 
industries, is its immutability. Property 
transactions can have as many as 150 
individual steps, and mistakes can be 
made or data go awry at any one of 
those stages. Write them all into a 
blockchain, however, and the data is 
secured and irreversible. No one can 
change it; you can go back and audit 
all the inputs to reinforce trust in the 
system.

It can enable the automated execution 
of the terms of a contract as well as 
manage micropayments. We have 
seen it in use already in other industries 
such as agribusiness. For example, 
a consortium of farmers in Australia 
bought a combine harvester; they 
used blockchain technology to set up 
contracts of use so they each could be 
charged exactly – down to the very last 
cent – for time, fuel, and mileage. This 
could easily be translated into areas of 
real estate such as parking, co-working 
spaces, and other small and short-term 
lets. 

On the investment side, it opens the 
door to the ‘tokenisation’ of assets. 
Large properties can be divided into 
‘shares’ of, say, a square metre each, 
which can be sold and traded – creating 
liquidity in a market that is almost by 
definition illiquid, and opening it up to 
small investors. We have subsequently 
investigated this potential in a follow up 
report, ‘Tokenisation: the future of 
real estate investment?’

Worldwide, blockchain technology 
could be an important means of 
establishing land rights in less trusted 
nations, guarding against land-grabbing 
by individuals or governments. The 
distributed nature of blockchain means 
that there is no physical record to be 
destroyed – the information stands even 
if the local land registry is burnt down.

 

Exploring applications 
on the programme
When I first joined the programme, 
participants were segmented into 
interest groups. This meant that I was 
partnered with five other people who 
were all interested in real estate. We 
discussed each module as the lectures 
and videos were released on the online 
campus, and worked together on a 
final project to develop an idea using 
blockchain.

The promise that we could collaborate 
with other people while completing 
an online programme was actually the 
thing I was most skeptical about before 
it started. In fact, though, this worked 
really well: everyone contributed and 
did their share of the work; we are all 
now connected on LinkedIn; and we 
also contact each other via Whatsapp to 
arrange to meet up at tech conferences 
and other events. 

The programme started with a broad 
approach, with fairly generic information 
and assignments that asked us to repeat 
the learning in different ways. However, 
as it progressed it became more use-
case specific and, as groups, we all 
started to develop ideas in our own areas 
and industries. Our group was looking 
at the idea of a property passport and 
tokenisation. We did not develop the 
blockchain but looked in detail at the 
viability of the idea and how we would 
go about putting it into practice. 

The feedback that the tutors gave on 
our assignments was really helpful with 
this. You could tell that they had read 
everything really carefully and they would 
pose questions, challenging us to think 
more deeply or consider other options.

.  

Impact of the programme
Many of the projects that people started 
working on during the programme are 
now in various stages of development. 
Participants have been looking for 
and are meeting up with developers 
to create prototypes either for their 
existing employers or to create start-up 
businesses of their own.

For me, everything that I learnt on the 
programme and the connections I made 
have fed into my research and built on 
the success of the report on the future of 
transactions. It has helped me to connect 
with blockchain companies, demonstrate 
the applicability of blockchain technology 
to real estate, and bring transparency to 
its uses and benefits – in real estate and 
in other fields too.

The precise roadmap for executing 
blockchain’s numerous use cases 
does not yet exist due to the nascent 
nature of the technology, but the 
programme opened the eyes of all 
participants to the technology’s potential. 
It could revolutionise supply chain 
management, for example – in food, 
in pharmaceuticals, in any area where 
quality, accuracy, timeliness, and strong 
records are crucial. Other people are 
looking at its potential for social impact, 
such as in managing peer-to-peer 
micropayments in distributed energy 
grids. It is inspiring people to create 
changes in their own markets. 

The Oxford Blockchain Strategy 
Programme opened my eyes, and those 
of my fellow participants, to the fantastic 
possibilities afforded by this technology. 
We all finished the programme with a 
lot of optimism about any future built on 
blockchain.
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To find out more please visit the website 
or get in touch with our team to start 
your learning journey on:

T: +44 (0)7701 305954
E: onlineexeced@sbs.ox.ac.uk

https://www.sbs.ox.ac.uk/programmes/executive-education/online-programmes
https://www.sbs.ox.ac.uk/sites/default/files/2020-01/tokenisation.pdf
https://www.sbs.ox.ac.uk/sites/default/files/2020-01/tokenisation.pdf
http://www.sbs.oxford.edu/ai

