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Welcome from the Research Dean
Welcome to our latest Research Community newsletter – 

its tenth edition, covering Trinity Term 2019. 

It was great to see so many 
of our research community 
gathered at our annual 
summer BBQ, an event 
which marked the 
end of an exciting 
and productive 
Trinity Term. Our 
second ever SBS 
and Blavatnik School 
of Government 
Researcher Showcase 
ran less than a week 
later; Natalia Efremova 
spoke on the use of AI 
in helping to achieve the 
SDGs, and Ewan Macdonald 
discussed how marketing research can 
be applied to wildlife conservation. (For more 
on this, visit page 2.) If you would like to 
get involved, or have suggestions for future 
events, we’d love to hear from you. Contact 
Researcher HR at researcherhr@sbs.ox.ac.uk 
to register your interest.

As ever, we continue to invest in excellent 

research through the Faculty 
Research Fund, which is 

supporting new initiatives, 
in addition to ongoing 
projects. You can read 
more about our recent 
successful applicants 
on page 3. May I 
remind you that 
submissions to the 
fund are open termly; 

please do contact 
the Research Office 

at research.office@sbs.
ox.ac.uk to find out more. 

This term we welcomed Alex 
Connock to our Faculty group. Alex joins 

us as Fellow in Management Practice and will 
be working closely with the Oxford Future 
of Marketing Initiative. Sophie Lythreatis 
joins us as a Researcher in Organisational 
Resilience, and Greg Clark is our new 
Research Fellow in Marketing and Reputation. 

I’m also pleased to say that we have a 

number of new starters in the research 
support team: Elizabeth Smethurst joins 
us as our new Research Manager and Wei 
Jiang joins us as Research Administrator. 
Elizabeth was previously with Cancer 
Research UK, where she worked as a 
research funding manager. She has a 
DPhil in Oncology and a background in 
research funding in the medical sciences. 
Wei joins us from the Centre for Corporate 
Reputation. She has an MBA in Investment 
Banking and Corporate Controlling and a 
background in business administration and 
project management. 

I look forward to learning about all further 
research endeavours that our community 
will be undertaking when we review again in 
Michaelmas. It remains for me to express my 
pride and gratitude to you all for continuing to 
pursue world-class research, and to wish you 
all a happy and productive summer.

Andrew Stephen, 
Associate Dean of Research &  
L’Oréal Professor of Marketing

Honours and Awards 
Andrew Stephen has won the 2019 
Varadarajan Award for Early Career 
Contributions to Marketing Strategy 
Research, awarded in partnership with the 
AMA Marketing Strategy SIG.

Ho-Yin Mak was named on the Poets 
& Quants 2019 list of Best 40 Under 40 
Professors. 

Martin Schmalz, received a 2019 Jerry S. 
Cohen Memorial Fund Writing Award for his 
paper ‘Anticompetitive effects of common 
ownership’.

Michael Smets, Amanda Moss Cowan, 
Andromachi Athanasopoulou, Chris 
Moos and Tim Morris were nominated for 
an Academy of Management Organization 
and Management Theory Division Best 
Paper Award for their paper ‘From taking to 

making paradox: a multi-level perspective 
on how CEOs balance nested paradoxes’.

Irem Güçeri was 
nominated for the  
CESifo Young 
Affiliate award. 
She presented 
her selected 
paper alongside 
three other 
finalists at the 
CESifo Public Sector 
Economics Area Conference in Munich in 
March. 

Engendering policing: Evaluating reforms to 
increase women’s access to security and 
justice, a project on which Akshay Mangla 
is a PI, has been recognised with a World 
Bank Development Marketplace Award. 
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News

Career crafting among 
under-represented 

academics at the 
University of Oxford: 
Call for participation 

in research project
A team supported by the Wellcome 
Institutional Strategic Support Fund, and 
based at SBS and Nuffield Department 
of Medicine, is seeking to learn about the 
mechanisms that can foster and promote a 
diverse academic community at Oxford. 

They are keen to hear the career narratives 
of academics employed by the collegiate 
university at transition points in their 
careers. Hearing your views, experiences 
and opinions will help the team to 
understand what training, support and 
attitudinal shifts the University can foster. 
It will also enable them to compare the 
experiences of under-represented groups 
with those of the majority population. 

For further information on the research, 
please read the Participant Information 
Sheet. To book an interview, please visit 
OxfordDiversityResearchStudy.as.me/ 

Saïd Business School 
and Blavatnik School 

of Government 
Researcher Showcase

The second annual 
Saïd Business 
School and 
Blavatnik School 
of Government 
Researcher 
Showcase took 
place on the 3rd 
of July. Presenters 
from BSG and SBS 
discussed a diverse portfolio of research, 
which ranged from examining the impact 
of civil service reform on decision making 
in Ukraine, to looking at how marketing 
can be applied to wildlife conservation. 
This was followed by a lively networking 
session, which offered researchers 
the invaluable opportunity to build up 
their external networks and receive 
feedback on their research from a cross-
departmental audience. 

If you’re interested in future events, please 
register with: researcherhr@sbs.ox.ac.uk 

Dean’s Seminar:  
Jan-Emmanuel De Neve
How can we improve tax compliance? 

Jan-Emmanuel de Neve presented ongoing 
research on improving tax compliance, 
drawing on evidence from population wide 
experiments in Belgium. 

Jan and co-authors ran five experiments 
spanning the tax process, which looked 
at varying the communication of the tax 
administration with all income taxpayers 
in Belgium. A consistent picture emerged 
across experiments, pointing to the 
conclusion that simplifying communication 
increases compliance, deterrence 
messages have an additional positive 
effect, and that invoking tax morale is not 
effective. 

Research in the media
Jan-Emmanuel De Neve has co-written 
a VOX article on employee wellbeing, 
productivity and firm performance. His 
work on happiness and wellbeing was 
also cited in an article in The Times. 

Rupert Younger was quoted on a number 
of issues across different media: on crisis 
management in Raconteur, on Boeing in 
the Financial Times and on McDonald’s 
working with the US Embassy in Vienna in 
The New York Times.

Matthias Holweg’s white paper on the 
automotive industry was mentioned in 
the House of Lords during a debate on 
the proposed closure of the Ford plant in 
Bridgend. 

Michael Devereux had a letter published 
in the Financial Times on destination-

based cash flow taxation. 

Dunhong Jin and Bige Kahraman’s paper 
on Swing pricing and fragility in open-end 
mutual funds was covered by the Financial 
Times and by the Financial Conduct 
Authority.

Sally Maitlis co-wrote an article on 
dealing with grief in the workplace, which 
was published in the Harvard Business 
Review. 

Bent Flyvbjerg was quoted by the 
BBC World Service Global Business 
Programme in an episode covering 
The Berlin Airport Fiasco. He was also 
quoted in an article discussing the cost of 
major projects, and in an article covering 
the ways to enhance the delivery of 
infrastructure projects. 

Renée Adams’ 
paper ‘Is gender 
in the eye of 
the beholder? 
Identifying 
cultural 
attitudes with 
art auction prices’ 
was featured in an 
article by ELLE Italy 
magazine. 

Andrew Stephen was quoted in The 
Future CMO report in an article on building 
a customer- obsessed culture. 

An opinion piece by Christiaan de Koning 
was featured in the Dutch newspaper, Het 
Financieele Dagblad.

Research funding and new projects
Faculty Research Fund
A Comparison of Pooled and Segregated 
Institutional Funds 
Howard Jones and Alexander Montag have 
received funding to continue research into 
pooled and segregated fund structures, and 
the extent to which preferences for one or 
the other are related to the liquidity insurance 
role highlighted by the mutual fund literature, 
and to the financial fragility of open-ended 
structures. By directly comparing pooled and 
segregated versions of each product, they 
aim to establish the costs, advantages and 
disadvantages of each structure. 

Disagreement in Optimal  
Security Design  
Martin Schmalz has received funding 
to finalise ongoing investigations on two 
projects, both of which address optimal 
security design when shareholders and 

firm decision makers disagree about the 
characteristics of the asset. The first project 
focuses on pooling and tranching under 
belief disagreement; the other addresses 
belief disagreement between start-ups and 
investors and offers a rationale for convertible 
securities commonly observed in that space. 

ESRC
Alexander Budzier is part of a team of 
researchers who are looking to deepen the 
academic and policy makers’ understanding 
of the delivery of major government projects 
and programmes. The project will run for 
three years and is a collaboration between 
Sussex, Bath, Brighton, Cranfield, Edinburgh, 
Hull, Manchester and Oxford. It aims to 
address fundamental questions about the 
role of society in achieving transformational 
change and long-term benefits under 
conditions of risk, uncertainty and complexity.

Other projects
Pegram Harrison and Mary Johnstone-
Louis will be advising a newly funded 
research project, entitled ‘Virtues and 
vocations: Developing sustainable, 
scalable, sector-specific programmes for 
postgraduate character virtue formation’. The 
project is sponsored by the John Templeton 
Foundation and is a collaboration between 
the Oxford University Faculty of Law, Oxford 
University Faculty of Engineering and the 
Oxford Pastorate.

Unlocking the potential of AI in 
English law  
The launch conference for ‘Unlocking the 
potential of AI for English law’, a project 
funded by Industrial Strategy Challenge 
Fund and UK Research and Innovation, 
took place at SBS in March. 

Research centre updates
Oxford University Centre  
for Corporate Reputation
In March, the Oxford University Centre for 
Corporate Reputation (CCR) participated in 
the 6th Annual Paper Development Workshop 
at the University of Edinburgh. Among those 
attending were CCR Postdoctoral Research 
Fellows Rohini Jalan and Eva Schlindwein 
and doctoral candidate Tanja Ohlson. 

Centre Director Rupert Younger 
presented CCR research to the Board 

of Directors of Antofagasta PLC and 
the Executive Board of Workspace PLC, 
and to Hampshire County Council for an 
Executive Education programme. 

Oxford University Centre  
for Business Taxation
On 5 July, the Oxford University Centre 
for Business Taxation (CBT) hosted 
its Summer Conference on ‘Taxing 
the digitalised economy: closing in on 
reform?’ The centre’s Annual Academic 

Symposium took place the following 
week, from the 8th to the 10th of July.

The centre continues to publish blogs 
on topical subjects, the two most recent 
being ‘Does the tax system offer an 
effective tool to support innovation 
and R&D? by Irem Güçeri, and ‘A 
reform option for the OECD: residual 
profit allocation by income’ by Michael 
Devereux. To read these and other blogs 
in the series, visit the CBT’s blog page. 

Improving white-collar productivity: persistent  
challenges and emerging opportunities 

Office work is commonly perceived as 
neither productive nor fulfilling, with recent 
advances in communication technologies 
only exacerbating the problem. Far from 
improving office productivity as intended, 
Matthias Holweg argues that email and 
other messaging capabilities have actually 
reduced efficiency and are linked with poor 
mental health and stress.

For his inaugural lecture as American 
Standard Companies Professor of 
Operations Management, Matthias 
identified the root causes that restrain 
white-collar productivity and impede 
process improvement, and proposed ways 
in which machine learning could improve 
processes in the office. Read more.

Research helps to 
explain how workers’ 

suffering informs 
control and resistance 

in organisations 
In his paper ‘The significance of suffering 
in organizations: understanding variation 
in workers’ responses to multiple modes 
of control’, Michael Gill suggests that 
workers suffer when organisational 
control methods threaten their physical, 
psychological or social identity. Read 
more, or watch this short Research 
Showcase video about the paper. 
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Conferences, Presentations  
& Workshops 

Deborah Anderson attended the Wharton 
Technology & Innovation Conference at 
the University of Pennsylvania in April, and 
the Strategy Science Conference at the 
University of Utah in May. In the first week 
of July, she presented her paper ‘Structural 
collapse through de-delegation: the 
interplay between cognitive and behavioural 
processes during adaptive change’ at the 
35th EGOS Colloquium at the University of 
Edinburgh Business School.

Deborah will be in Boston in August to 
present ‘Who’s making the call? Paring 
back the blackbox of technology’ at the 
79th Annual Meeting of the Academy 
of Management, alongside her paper 

‘Regulatory multiplicity: an exploration of 
underpinnings and constituent relationships’. 
Deborah has co-organised and will chair 
a professional development workshop on 
‘Towards a practice-driven institutionalism: 
advancing the conversation’ with Michael 
Smets, and will chair a session entitled 
‘Processes and mechanisms of institutional 
work across diverse institutional contexts’.

A few days later, also in Boston, Deborah will 
present the paper ‘Who’s making the call?’ 
at SBS’s annual conference on Professional 
Service Firms.

In early May, Natalia Efremova delivered 
a paper entitled ‘AI-based evaluation of 

the SDGs: the case of crop detection with 
earth observation data’ at the International 
Conference on Learning Representations 
held in New Orleans. The following week 
Natalia was in France to deliver a paper 
entitled ‘Face and emotion recognition with 
neural networks on mobile devices: practical 
implementation on different platforms’ 
at a workshop on Large Scale Emotion 
Recognition, at the 14th IEEE International 
Conference on Automatic Face and Gesture 
Recognition in Lille. 

On 27 June, Natalia gave a talk on AI for 
Marketing as part of the School’s Future 
of Digital Disruption event in collaboration 
with Teradata. Natalia also delivered a paper 

entitled ‘AI for social good’ at the Oxford 
Internet Institute in July.

Kevin Curran delivered a paper entitled 
‘Media narratives and the rise of celebrity 
entrepreneurs’ at the University of 
Melbourne.

In May, Eva Schlindwein delivered a paper 
entitled ‘The social construction of social 
controls: the evolution of coercive controls 
in US cannabis regulation, 1906-1956’ at 
the 7th Austrian Early Scholars Workshop 
in Management, at Vienna University of 
Economics and Business.

Tanja Ohlson was invited to give a 
presentation to KPMG Korea’s Young 
Leaders programme; her talk was entitled 
‘Global leadership and management’. 

Ellen He delivered a 
talk entitled ‘Mutual 
funds voting on 
environmental and 
social proposals’ 
at the conference 
on Mutual 
Funds, Hedge 
Funds and Factor 
Investing at Lancaster 
University in early June. In 
July, she will deliver the same paper to the 
2019 Sustainable Finance Forum (SFF) in 
Shenzhen, China.

Mahima Mitra 
will present her 
paper ‘Making do 
by getting real: 
psychological 
contract violations 
and physicians’ in 
August at the 79th 
Annual Meeting of the 
Academy of Management 
.

Tania Jain will present her research at the 
EGOS Colloquium in Edinburgh in July and 
at the Academy of Management conference 
in August.

Rhonda Hadi 
presented two 
papers at the 
Theory + Practice 
in Marketing 
conference at 
Columbia Business 
School in New 
York City in May: 
‘Blame the bot: 
anthropomorphism fuels anger in customer-
chatbot interactions’ and ‘A tactile toolbox: 
documenting consumer responses to haptic 
feedback in advertising’.

Pegram Harrison was invited to present the 
Museum Leaders’ Report at a conference 

in May hosted by the Russian Ministry of 
Culture in Moscow. He also presented the 
report at the Universeum Conference (for 
academic museums and galleries) in Brno 
and Prague, Czech Republic, in June. 

Michael Smets, 
Christian Moos, 
Pegram Harrison 
presented a paper 
derived from 
the Museum 
Leaders’ Report 
project at the 35th 
EGOS Colloquium in 
Edinburgh, in the first 
week of July.

Joel Shapiro presented his paper ‘Stress 
testing and bank lending’ at the University of 
Amsterdam and IESE Business School.

Eleanor Murray presented a resilience 
paper at the European Theory Development 
Workshop at Cass Business School in June.

Gillian Brooks will be presenting her 
paper ‘What you see is what you get – or 
is it? Understanding the evolving influencer 
marketing industry’ at the Consumer Culture 
Theory conference in Montreal in July.

Martin Schmalz presented ‘Pooling and 
tranching with belief disagreement’ at the 
Annual Meeting of the Western Finance 
Association in California in June. He will 
also be discussing a paper by Ofer Eldar, Jill 
Grennan and Katherine Waldock, ‘Common 
ownership and startup growth’, at the 
upcoming NBER Summer Institute meetings 
in July. 

Irem Güçeri was invited to present her 
work in May at the Conference on the 
Value Added of Value-Added Taxes, jointly 
organised by the World Bank, the Office 
of Tax Policy Research at the University 
of Michigan, Columbia University and the 
Norwegian University of Life Sciences. 
She was also invited to present at the 
Warwick Applied Workshop in Coventry in 
June, where she spoke on ‘Quantifying and 
alleviating financing constraints for innovative 
firms’. Another presentation she gave in 
June was at the CESifo Summer Institute on 
Taxation in the Digital Economy in Venice. 

Dimitrios Tsomocos presented at ‘The 
challenge of inclusive growth’ Delphi 
Economic Forum IV, in March. He also co-
organised the Oxford NuCamp-Saïd Macro-
finance Conference on ‘Money, credit and 
financial stability’ in April with Xuan Wang, 
and gave talks at Loughborough University 
and the Toulouse School of Economics.

Richard Barker chaired a symposium at 
the 42nd Annual Congress of the European 
Accounting Association, held in Cyprus in 
late May. The event launched the EAA’s 

Corporate Reporting Committee, which 
Richard took the lead role in establishing. 

Rachel Botsman delivered keynote 
speeches at The Big Challenge Science 
Festival in Trondheim in Norway, and at 
the Sabre Technology Exchange in Las 
Vegas in June. She has been named 
as one of the Spotlight Speakers for 
the Inbound Conference in Boston in 
September, and later that month will 
deliver a guest keynote at the Gartner 
ReimagineHR Conference in London. 

Rupert Younger had a globe-trotting April: 
he presented at the University of California 
Berkeley one-day programme ‘Fraud in the 
Bull Market’, at the CAA opening sessions 
in Kraków, and was a panel discussant at 
Aid & Trade Conference in London. In June, 
he was the keynote speaker at Amplify, 
the thought leadership and innovation 
conference organised by AMP in Sydney. 

In November, 
Richard 
Whittington 
will present 
a Business 
Research Hub 
seminar on 
how purpose 
can be effectively 
embedded in 
corporate strategies. If you are interested 
in attending, please contact Helen 
Fletcher. 

Marc Ventresca 
co-developed 
an Early Career 
Research 
Workshop in 
May. He also 
co-convened a 
workshop on: 
‘Law, Accounting 
and Organizations: Rediscovering 
Common Ground in Changing Times’  
in June. 

The following DPhil candidates have been 
granted an award from the School’s DPhil 
Conference Fund: Bill Fritz, Zhibo Qiu, 
Deborah Anderson, Gabby Cunningham, 
Agata Kapturkiwicz, Javier Amaya Silva, 
Kamila Nigmatulina, Karl Overdick, Tanja 
Ohlson, Peter Zimmerman, Theofanis 
Papamichalis, Xuan Wang, Johan Cassel, 
Tatjana Schulze, Dunhong Jin and Ke 
Yu. The fund supplies £1,000 towards 
conference expenses for DPhil candidates 
who have had a paper accepted and are 
travelling to a conference to present it.

Project and initiative news

FOMI and Teradata’s third annual Future 
of Digital Disruption event took place on 
27 June at Pembroke College. Speakers 
included representatives from FOMI, 
Teradata, Audi AG, O2 Czech Republic, 

DNB, Sony Music, Mobile Marketing 
Association, Barclays, Kantar, Facebook, 
WPP and Walmart. Amongst discussions 
around customer focus, artificial 
intelligence, machine learning, and the 

recently launched Institute for Real 
Growth, came the news that Teradata will 
be funding a postdoctoral research fellow 
in FOMI. Read what Andrew Stephen had 
to say on the collaboration.
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Accepted publications and working papers
These are the publications and working papers that have been accepted or 
published since the last Newsletter. You can find all the latest publications 

and working papers in our Research Repository, Eureka: eureka.sbs.ox.ac.uk
Is your accepted publication or working 
paper missing? Don’t forget to Act on 
Acceptance, otherwise your publication 
might not be counted towards the next 
REF. Deposit your accepted manuscript on 
Symplectic or tell your area administrator.

If you have a working paper you would 
like to add to the Saïd Business School 
Working Paper series on SSRN, please 
email libraryssrn@sbs.ox.ac.uk. 

Accepted publications
Arulampalam, W., Devereux, M.P. and 
Liberini, F., 2019. Taxes and the location 
of targets. Journal of Public Economics 
(Accepted). (eureka.sbs.ox.ac.uk/7249/)

Bailey, C., Lips-Wiersma, M., Madden, 
A., Yeoman, R., Thompson, M. and 
Chalofsky, N., 2019. The five paradoxes 
of meaningful work: introduction to 
the special issue ‘Meaningful work: 
prospects for the 21st century’. Journal 
of Management Studies, 56(3).

Bailey, C., Yeoman, R., Madden, A., 
Thompson, M. and Kerridge., G., 2019. 
A review of the empirical literature on 
meaningful work: progress and research 
agenda. Human Resource Development 
Review, 18(1), pp. 83-113.

Hughes, C., 
Swaminathan, 
V. and Brooks, 
G., 2019. 
Driving brand 
engagement 
through 
online social 
influencers: an 
empirical investigation 
of sponsored blogging campaigns. 
Journal of Marketing. (doi/
full/10.1177/0022242919854374)

Crolic, C., Hoegg, 
J., Zheng, Y. and 
Alba, J., 2019. 
The influence 
of product 
aesthetics 
on consumer 
inference-making. 
Journal of the 
Association for 
Consumer Research. 
(Accepted). 

Fang, D., Noe, 
T. and Strack, 
P. Turning up 
the heat: the 
demoralizing 
effect of 
competition in 
contests. Journal 
of Political Economy 
(Accepted). 

Gill, M., 2019. 
The significance 
of suffering in 
organizations: 
understanding 
variation 
in workers’ 
responses to 
multiple modes of 
control. Academy of 
Management Review, 44(2). (eureka.sbs.
ox.ac.uk/6829/)

Gill, M., 
McGivern, 
G., Sturdy, A., 
Pereira, S., Gill, D. 
and Dopson, S., 
2019. Negotiating 
imitation: 
examining the 
interactions of 
consultants and clients to understand 
institutionalization as translation. British 
Journal of Management (Accepted). 
(eureka.sbs.ox.ac.uk/7385/)

Hadi, R. and Valenzuela, A., 2019. Good 
vibrations: documenting consumer 
responses to technologically-mediated 
haptic feedback. Journal of Consumer 
Research (Accepted). (acrwebsite.org/
volumes/1021763/volumes/v44/NA-44)

Hobolt, S., Kosimidis, S., Molloy, E., and 
Whitefield, S., 2019. Party competition 
and emotive rhetoric. Comparative Political 
Studies, 52(6), pp. 811-837. (eureka.sbs.
ox.ac.uk/7356/)

Lienert, J., Koehly, 
L., Reed-Tsochas, 
F. and Marcum, 
C.S., 2019. An 
efficient counting 
method for the 
colored triad 
census. Social 

Networks, 58, pp. 136-142. (Accepted) 
(eureka.sbs.ox.ac.uk/7382/)

Maffini, G., Xing, 
J. and Devereux, 
M.P., 2019. 
The impact of 
investment 
incentives: 
evidence from 
UK corporation tax 
returns. American 
Economic Journal: 
Economic Policy (Forthcoming). 

Sciandra, M.R., 
Inman, J. and 
Stephen, A.T., 
2019. Smart 
phones, bad 
calls? The 
influence 
of consumer 
mobile phone 
use, distraction, and 
phone dependence on adherence to 
shopping plans. Journal of the Academy of 
Marketing Science. (Accepted).

Books and book chapters
Bhatti, Y., Barron, D., Basu, R.R. and 
Ventresca, M., 2018. Frugal innovation: 
models, means, methods. Cambridge 
University Press. (eureka.sbs.ox.ac.
uk/7263/)

Thun, E. and 
Sturgeon, T., 2017. 
When global 
technology meets 
local standards: 
reassessing 
China’s mobile 
telecom policy 
in the age of 
platform innovation. In: L. Brandt and 
T.G. Rawski, eds., 2019. Policy, regulation 
and innovation in China’s electricity and 
telecom industries. Cambridge University 
Press. (eureka.sbs.ox.ac.uk/7168/)

Yakovleva, N., 
Frei, R. and 
Murthy, S.R., 
eds. Sustainable 
development 
goals and 
sustainable 
supply chains 

in the post-global economy. Greening of 
Industry Networks Studies. Springer. (/
Sustainable-Development-Post-global-
Greening-Industry/dp/3030150658)

Working papers
Bordalo, P., Gennaioli, N. and Shleifer, 
A., 2019. Memory and reference prices: 
an application to rental choice. National 
Bureau of Economic Research, Working 
Paper No. 25650. (eureka.sbs.ox.ac.
uk/7316/)

De Neve, J.-E., Imbert, C., Spinnewijn, J., 
Tsankova, T. and Luts, M., 2019. How to 
improve tax compliance? Evidence from 

population-wide 
experiments in 
Belgium. Saïd 
Business School 
Working Paper. 
(eureka.sbs.
ox.ac.uk/7386/)

Other papers
Lienert, J., Marcum, 
C.S., Reed-Tsochas, F. and Koehly, L., 
2019. A passive monitoring tool using 
patient c-presence networks enables 
earlier detection of nosocomial infection. 
In: Sunbelt XXXIX, 18-23 June 2019, 
Montreal, Quebec, Canada. (Accepted) 

(eureka.sbs.ox.ac.uk/7375/)

Szepan, M., 2019. How to maximize 
opportunities to learn from accidents. FAA 
Aviation Mx Human Factors Quarterly, 7(1), 
pp. 3-5. (www.faa.gov/about/initiatives/
maintenance_hf/fatigue/publications/
media/Aviation-Mx-HF-Newsletter-
March-2019.pdf)

Jin, D., Kacperczyk, M., Kahraman, B. 
and Suntheim, F., 2019. Swing pricing 
and fragility in open-end mutual funds. 
Financial Conduct Authority, Occasional 
Paper 48. (www.fca.org.uk/publication/
occasional-papers/occasional-paper-48.pdf)
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Featured research: Does consumer 
engagement in social media increase 

revenue and customer retention? 
Marketing is increasingly focused on using social media to encourage 

consumer engagement. Nearly 80% of marketers believe that consumer 
engagement with their products on social media will increase revenue and 

customer retention, and 90% of US mid-to-large-sized companies are now 
using social media for marketing purposes.

Brands often encourage consumers 
to engage with them across social 
media platforms in several ways, such 
as prompting likes, shares and product 
posting, as conventional wisdom suggests 
that encouraging engagement in this way 
raises awareness and, hopefully, lifts sales. 

But is this really the case?  
Andrew Stephen and co-authors sought 
to address this question in their paper 
When Posting About Products in Social 
Media Backfires: The Negative Effects of 
Consumer Identity-Signalling on Product 
Interest. Involving a collective total of 1237 
participants, the authors conducted five 
experiments which explored consumer 
behaviour in relation to the posting of 
identity relevant products.

Findings suggested that consumers 
frequently express themselves by posting 
about products in social media. As with 
actual, real-world product purchase and 
consumption, consumers can use their 
product interactions in social media to 
express their identities. Yet, the studies 
revealed that there are conditions where 
posting products in social media can 
negatively influence consumer purchase 
intentions when posting identity-relevant 
products. The authors argue that posting 

allows consumers to virtually signal their 
identity; fulfilling identity-signalling needs, 
and thereby negating the necessity to 
purchase.

What does this mean for marketing 
professionals? 
The authors suggest theoretically 
and managerially relevant moderators 
that may reduce negative effects on 
individual intent to purchase. They 
suggest that brands frame content 
they want consumers to post in a way 
that emphasises their products, or add 
some type of external motivation for 

posting behaviour, such as a discount 
or reward for posting. Marketers could 
also delay their responses to consumers 
who interact with them, breaking the 
link between an identity-signalling social 
media post and making a purchase.

The authors emphasise that there is no 
negative effect on purchase intentions 
if consumers post products that are not 
identity-relevant. They recommend further 
research examining how consumers can 
post about non-material, experiential things 
like ideas, activities, and goal striving more 
generally. They suggest that there may 
be situations where signalling aspirational 
identities, such as in the case of weight-
loss or fitness, will actually encourage 
greater (rather than less) engagement. 

Overall, these findings and suggestions 
have important implications for how firms 
can conduct social media marketing to 
minimise negative purchase outcomes. 

When Posting About Products in Social 
Media Backfires: The Negative Effects of 
Consumer Identity-Signalling on Product 
Interest is written by Lauren Grewal, 
Andrew Stephen and Nicole Coleman, 
and is published in the Journal of 
Marketing Research. 

©2019 Saïd Business School.
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