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Welcome from the Research Dean
Welcome to our latest Research Community newsletter  

– its ninth edition, covering Hilary Term 2019.

I’m delighted to be able to share 
with you the continued 
successes of our research 
community, including 
Rafael Ramirez being 
named a Fellow of 
the Academy of 
Social Sciences, Tom 
Lawrence receiving 
the Network 
for Business 
Sustainability’s 2018 
Research Impact on 
Practice Award, and 
Renée B. Adams being 
announced as the winner of 
the Female Career Award from 
HEC Lausanne. Congratulations, too, 
to the Oxford Future of Real Estate Initiative, 
who published their first research report The 
Future of Real Estate Transactions earlier in 
the year (page 4).

We continue to invest in excellent research 
through the Faculty Research Fund, which 
is supporting new initiatives, in addition 
to existing projects such as studies by 

Rhonda Hadi exploring 
consumer behaviour in the 

marketplace. You can 
read more about our 
recent successful 
applicants on page 
3. As a reminder, 
submissions to 
the fund are open 
termly; please 
contact the Research 

Office at research.
office@sbs.ox.ac.uk to 

find out more. 

This term we welcomed 
Martin Schmalz and Rachel 

Botsman to our Faculty group. 
Martin joins us as Associate Professor of 
Finance from the University of Michigan, 
USA, where he served as the NBD 
Bancorp Assistant Professor in Business 
Administration, Harry H. Jones Research 
Scholar, Assistant Professor of Finance, 
and a Faculty Affiliate of the Centre on 
Finance, Law, and Policy. Rachel joins 
us as a Fellow in Management Practice, 

having previously designed and lectured on 
a number of courses at the School. She is a 
leading expert on trust in the modern world 
and has written two books on the subject.

Rohini Jalan and Eva Schlindwein join 
us as Postdoctoral Research Fellows in the 
Centre for Corporate Reputation, and Edika 
Quispe-Torreblanca joins us as DCC Career 
Development Fellow. Boya Wang joins us 
as Research Fellow and Quantitative Lead 
for the Ownership Project funded by the 
Ford Foundation, Richard Parnham joins 
us as a Postdoctoral Research Fellow, and 
Fabian Braesemann is our new Research 
Fellow and Data Scientist in the Oxford 
Future of Real Estate Initiative. 

I hope you enjoy reading this issue of our 
newsletter and that you are inspired by the 
world-class, imaginative and meaningful 
research that, together, we carry out here at 
Oxford Saïd. 

Andrew Stephen, 
Associate Dean of Research &  
L’Oréal Professor of Marketing

Faculty
Martin Schmalz, Associate 
Professor of Finance

Rachel Botsman, Fellow in 
Management Practice

Researchers
Rohini Jalan, Research 
Fellow in the Centre for 
Corporate Reputation

Eva Schlindwein, Research 
Fellow in the Centre for 
Corporate Reputation

Edika Quispe-Torreblanca, 
DCC Career Development 
Fellow

Boya Wang, Research Fellow 
in Ford Foundation Ownership 
and Corporate Purpose

Fabian Braesemann, 
Research Fellow in the Oxford 
Future of Real Estate Initiative

Richard Parnham, Post-
doctoral Research Fellow

Honours and Awards 
Andrew Stephen has been 
named number 1 in the UK 
and 3rd in Europe in the AMA’s 
author productivity rankings. 

Michael Smets has been named 
on Thinkers50’s ‘Radar’ list for 
2019. The list celebrates 30 
thinkers who have the potential 
to make lasting contributions to 
management theory and practice.

Richard Barker has been 
appointed to the board of the 
European Accounting Association.

Marc Ventresca has been 
announced as a Member of the 

Management Committee at the 
Centre for Technology and Global 
Affairs, in the Department of Politics 
& International Relations, Oxford.

Tom Lawrence was recently 
awarded the Network for 
Business Sustainability’s 2018 
Research Impact on Practice 
Award for his paper entitled ‘High 
stakes institutional translation: 
establishing North America’s 
first government-sanctioned 
supervised injection site’. 

Renée B. Adams has won  
the Female Career Award from 
HEC Lausanne.
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Dean’s Seminar
When organisational 
purposes conflict: leading 
with deliberate vagueness
Ali Aslan Gümüsay and Tim 
Morris presented their paper 
‘God at work’: engaging 
central and incompatible 
institutional logics through 
elastic hybridity’, which 
was published online in the 
Academy of Management 
Journal in January. The 
authors drew on a 24-month 
ethnographic case study 
of the opening of the first 
Islamic bank in Germany. The 
highly personal nature of faith 
and the incompatibility of 
Islamic teaching with much 
of conventional Western 
banking practice make the 
competing logics in this case 
particularly intense. Read 
more. 

Tom Lawrence receives Research 
Impact on Practice Award

Tom Lawrence has received 
the 2018 Research Impact on 
Practice Award for his paper 
‘High-stakes institutional 
translation: establishing North 
America’s first government-
sanctioned supervised injection 
site’. The paper, which is 
published in the Academy of 
Management Journal, explores 
how controversial social change 
happens. Read more.

New cross-industry global 
program ‘The Institute for 

Real Growth’ launched
The Institute for Real Growth aims to help Chief 
Marketing Officers and other senior business leaders 
to drive more effective growth strategies. Co-founded 
by Oxford Saïd, WPP, Facebook, Google, Kantar, 
LinkedIn, New York University and Spencer Stuart, 
this non-profit aims to help organisations focus on 
sustained, long-term ‘real growth’ by equipping 
leaders with best practice approaches to their strategy, 
structure, capability and leadership. Find out more.

Does the ‘business case’ for women 
on boards stand up? 

Renée B. Adams delivered 
the keynote lecture for the 
International Women’s Day 
celebrations at Saïd Business 
School. She challenged the 
research studies that are 
typically used to justify policy 
interventions and targets for 
women on boards, arguing 
that female directors are being 
appointed for all the wrong 
reasons. If they fail to deliver on 
these misplaced expectations, it cannot  
be good for women, companies or society. Read more. 

https://www.sbs.ox.ac.uk/research/research-showcase/when-organisational-purposes-conflict-leading-deliberate-vagueness
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Research in the media

Irem Güçeri took part in TRT World’s 
Roundtable discussion ‘Taxing the rich: 
solving the world’s economic problems?’ 

In February Janet Smart gave several 
high-profile interviews commenting 
on Honda’s decision to close its 
manufacturing plant in Swindon, including 
multiple regional BBC radio interviews, 
an early morning interview for BBC 1 
Breakfast TV, and a live interview on ITV’s 
national lunchtime news. 

Marc Szepan was invited to contribute 
to a US Department of Transportation 
Federal Aviation Administration publication 
on the theme of safety management 

and leadership. He also contributed a 
viewpoint to one of the leading aircraft 
maintenance magazines on the theme of 
safety management and best practices.

Rupert Younger 
was quoted in 
a BBC article 
about the new 
advertising 
campaign for 
Gillette.

Abrar Chaudhury 
appeared on Tribune 
24/7 where he discussed the relevance of 
the IPCC report, ‘Global warming of 1.5°C’ 

and the implications of climate change 
globally and in Pakistan. He was also 
interviewed by the leading Pakistani channel 
Geo News on the award of his British 
Academy Postdoctoral Fellowship award. 

Abrar was also invited to set the agenda 
for the launch of a new Islamabad National 
University in Pakistan. The university was 
inaugurated by Prime Minister Imran Khan 
and will serve as the leading research hub for 
setting the national development agenda. 

Jan-Emmanuel De Neve commented on 
an article about Britain’s level of happiness 
increase, moving the country up to 15th 
place from 19th. 

Martin Schmalz contributed expert 
comment to a Financial Times piece about 
a recent payment sector deal between 
Worldpay and FIS. 

In a Channel 4 
Food Unwrapped 
episode Cammy 
Crolic set up 
an experiment 
to observe 
consumer 
behaviour on 
salted caramel 
snacks.

Bent Flyvbjerg was quoted in an article 
on California’s high-speed rail project by 
the Los Angeles Times. 

Research funding and new projects
Faculty Research Fund
Renée B. Adams has received support 
from the Faculty Research Fund, enabling 
her to continue research into whether 
banks can exert their power to obtain 
private benefits from Federal directorships. 
The results of this study may help inform 
the debate about potential reform to the 
governance of the Federal Reserve. 

Rhonda Hadi has received funding to 
support two ongoing projects exploring 
consumer behaviour in the marketplace. 
The grant will enable her to further her 
research into virtual reality and donation 
behaviours, and consumer responses to 
sensory discomfort. 

Pedro Bordalo and Jonas Frey have 
received support from the Faculty 
Research Fund to explore expectations 

about trading returns. They aim to 
determine which factors influence how 
people infer their skill from observed data. 
They will also examine how these beliefs 
affect an individual’s expectations about 
their future performance. 

Matthew Amengual has received funding 
to investigate which job features are the 
most important to vulnerable workers. 
The project will design and field a worker 
survey to measure the causal impact of 
realistic differences in job features (such 
as hours, flexible scheduling, wages, and 
the physical environment) on workers’ 
expressed preferences. 

Other projects
Akshay Mangla is a Principal Investigator 
on a study of police responsiveness and 
women’s security in India. The project, 

in collaboration with partners at the 
University of Virginia, examines the 
political economy of women’s security 
reforms and analyses their impact on 
police behaviour, crime reporting and 
citizen trust. The project has secured 
funding from the Crime & Violence 
Initiative of MIT’s Poverty Action Lab, 
the World Bank Group and the Sexual 
Violence Research Initiative, and the 
University of Oxford’s Global Challenges 
Research Fund.

Janet Smart is working with the 
consultancy Pcubed to explore the 
business models and competences 
that enable UK engineering companies 
to adopt servitisation. She will be 
surveying companies through an online 
questionnaire, one-to-one interviews and 
workshops. 

https://www.trtworld.com/video/roundtable/taxing-the-rich-solving-the-worlds-economic-problems/5c6eb334273f86695b6b00f8
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Presentations
Gillian Brooks 

presented her 
paper ‘Contested 
boundaries 
and logics: 
organizational 
identity in the 

subfield of online 
journalism’ and 

moderated a panel on 
‘New findings in social media and influencer 
marketing’ at the American Marketing 
Association Conference in Austin, Texas in 
February. Also in February, Gillian presented 
a paper ‘Collaborations, compromises and 
commercialization: how influencers stay 
true, while selling out’ at the Schulich School 
of Business at York University in Toronto. 
Gillian was also invited to present her paper 
‘How can influencers be commercial without 
looking commercial? An ethnographic 
study of the evolving influencer industry’ at 
l’Université de Lille in April.

On 14 January Steve New convened 
a multi-disciplinary research day held 
at SBS on ‘Cybersecurity and Industry 
4.0’ with Andrew Martin (Department of 
Computer Science). The event was funded 
by the National Cybersecurity Centre and 
attracted a roster of expert speakers from 
academia and industry. 

Matthew Amengual 
presented a new 
working paper 
‘Making ratings 
work: causal 
evidence from the 
private regulation 
of labor standards’ 
at the University 
of Manchester’s 
Global Development Institute, and 

Warwick Business School. He also gave 
invited presentations on his book project 
in progress, titled ‘Direct contestation’, 
at Oxford’s Latin America Centre, King’s 
College London, and the London School of 
Economics. 

Rhonda Hadi was the invited keynote 
speaker at the Breakthrough Marketing 
Summit in Los Angeles in January. 
She also gave a talk at the end of 
February at the Society for Consumer 
Psychology Conference, titled, ‘Products 
as consumption companions: how 
collectivism influences consumer 
responses to anthropomorphic products.’

Bernard Naughton presented his 
research on the implementation of digital 
drug screening within the NHS at the 
Royal Pharmaceutical Society Science and 
Research Summit in London in February.

Michael Devereux gave presentations 
at the Ministry of Finance in Oslo and 
the University of Oslo and Oslo Fiscal 
Studies in January. In early February he 

presented a paper at the conference on 
‘Who should tax international income?’, 
hosted by Georgetown Law’s Institute 
of International Economic Law and the 
International Tax Policy Forum held at 
Georgetown University.

The National Tax Association (NTA)’s 111th 
Annual Conference on Taxation was held in 
New Orleans in November 2018. Michael 
Devereux gave a keynote speech on 
‘Where should profit be taxed?’. 

Three other talks at the NTA conference 
were also given by members of the 
Oxford Saïd community:

• Irem Guceri presented ‘Pessimistic 
or desperate? Structural evidence on 
financing constraints from a natural 
experiment’.

• Martin Simmler presented ‘Worldwide 
and territorial taxation of profits and 
multinational firms’ competitiveness’. 

• John Vella and Michael Devereux 
presented ‘Taxing the digitalised economy: 
targeted or system-wide reform?’.

Marc Ventresca has been invited to  
give a keynote speech at the workshop  
on Collective Action in Crisis at the 
Institute of Social Innovation, ESADE, in 
Barcelona in May.

Xuan Wang presented his paper ‘Banks, 
money and the zero lower bound’, at the 
Royal Economic Society 2019 Annual 
Conference in April, at the University of 
Warwick. He has also been invited to 
present the paper at the annual conference 
of the Society for the Advancement of 
Economic Theory in Italy in June-July.

Project and initiative news
The Oxford Future  
of Marketing 
Initiative
FOMI has gone 
from strength to 
strength since 
its launch in 
November 2016, 
and now has nine 
corporate partners. 
With the launch 
of its first Annual 
Report comes the announcement that 
the Mobile Marketing Association 

(MMA) is joining 
FOMI as a new 
research partner. 
Read what Greg 
Stuart, CEO of 
MMA, had to 
say about the 
partnership. 

The Oxford Future  
of Real Estate 
Initiative 

The Oxford Future of Real Estate (FORE) 
Initiative has announced that Arcadis 

and The Crown Estate have joined the 
initiative. 

FORE has also published its first  
research report, The Future of Real Estate 
Transactions. Written by Andrew Baum 
and Andrew Saull, the report seeks to 
answer the question ‘Could property 
transactions soon be instantaneous?’  
For a summary of the findings,  
visit our news pages.
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Joel Shapiro presented his paper ‘Stress 
testing and bank lending’ at the University 
of Lugano.

Ellen He presented 
a talk to a 
delegation from 
the Shandong 
Finance 
Delegation 
in Oxford on 
21 December, 
entitled ‘UK fund 
management and 
corporate governance’.

In February, Rupert Younger appeared on 
a panel entitled ‘Lies: the business of lies 
and the lies of business’, hosted by UCL’s 
Institute of Advanced Studies in London.

Deborah Anderson attended the 
Corporate Strategy and Innovation 
Conference at The Wharton School, 
University of Pennsylvania, in December 

2018. She also took part in the 2019 OMT 
Paper Development and Writing Workshop 
in London with her paper ‘Who’s making 
the call? Paring back the blackbox of 
technology in professional services.’

Marc Ventresca and Xiaolan Fu (Oxford 
Department of International Development) 

co-convened a research workshop for 
early-career researchers, ‘Innovation 
for Development’, on 1 March at Saïd 
Business School. This workshop is now 
a four-year collaboration between the 
Technology and Management Centre for 
Development and Oxford Saïd.

A paper on the job market by Tania Jain 
was accepted for presentation at the 
34th EGOS colloquium in Tallinn in July 
2018. She also organised and chaired 
a professional development workshop 
on ‘Being a Diversity Scholar and Doing 
Diversity Scholarship’ at the Academy of 
Management conference in August 2018.

Abrar Chaudhury was the academic lead 
for the Oxford Saïd team in the Shaping 
Future Governments Global Universities 
Challenge 2019, at the World Government 
Summit in Dubai in February.

Research centre and network updates
Oxford University Centre for  
Corporate Reputation
Ellen He, Eni Research Fellow, has 
been appointed as a Presidential 
Fellow (Research) at the University 
of Manchester’s Alliance Manchester 
Business School, starting in September. 

Kevin Curran, Research Fellow, has 
been appointed Assistant Professor of 
Entrepreneurship and Innovation at the 
Amsterdam Business School, University 
of Amsterdam, beginning in September.

Oxford University Centre for  
Business Taxation
Conference: International tax 
cooperation: The challenges and 
opportunities of multilateralism.  
10-11 December 2018

This conference was aimed at engaging 
academics (both established and early-
career), policymakers and representatives 
of international organisations in evaluating 
recent developments in international tax 
cooperation and exploring the challenges 
and opportunities created by multilateral 
approaches. Almost 100 delegates attended 
the event, which included a poster exhibition 
by early-career researchers.

The conference was part of the British 
Academy Rising Star Engagement Award 
received by Anzhela Cédelle, who spoke 
on ‘What do we know about the impact of 
tax transparency?’. 

The Centre for Business Taxation 
continues to publish blogs on topical 
subjects; The latest blog by Irem Güçeri 
askes: Does the Tax System Offer an 
Effective Tool to Support Innovation and 
R&D?. To read it, and the other blogs in 
the series, visit the centre’s blog page. 

Skoll Centre for Social Entrepreneurship
After being awarded a three-year 
grant from long-term partner the Skoll 
Foundation, the Skoll Centre is launching 
a research initiative to explore how 
social entrepreneurs create systemic 
change. By studying the experience 
of more than 100 of the world’s most 

accomplished social entrepreneurs, 
the Centre will develop academic 
outputs and pragmatic toolkits to 
help entrepreneurs, intrapreneurs and 
policymakers implement change.

The School welcomed the Skoll World 
Forum on Social Entrepreneurship from 
Tuesday 9 April to Friday 12 April. A 
significant number of the world’s most 
influential social entrepreneurs, key 
thought leaders and strategic partners 
gathered in the Saïd Business School to 
attend sessions and interviews and to 
exchange ideas and information.

http://business-taxation.sbsblogs.co.uk/2019/04/30/does-the-tax-system-offer-an-effective-tool-to-support-innovation-and-rd/
http://business-taxation.sbsblogs.co.uk/2019/04/30/does-the-tax-system-offer-an-effective-tool-to-support-innovation-and-rd/
http://business-taxation.sbsblogs.co.uk/2019/04/30/does-the-tax-system-offer-an-effective-tool-to-support-innovation-and-rd/
http://business-taxation.sbsblogs.co.uk
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Accepted publications and working papers
These are the publications and working papers that have been accepted or 
published since the last Newsletter. You can find all the latest publications 

and working papers in our Research Repository, Eureka: eureka.sbs.ox.ac.uk
Is your accepted publication or working 
paper missing? Don’t forget to Act on 
Acceptance, otherwise your publication 
might not be counted towards the next 
REF. Deposit your accepted manuscript on 
Symplectic or tell your area administrator.

If you have a working paper you would 
like to add to the Saïd Business School 
Working Paper series on SSRN, please 
email libraryssrn@sbs.ox.ac.uk. 

Accepted publications
Amengual, M., Distelhorst, G. and 
Tobin, D., 2019. Global purchasing as 
labor regulation: the missing middle. 
Industrial and Labor Relations Review 
(Forthcoming).

Barker, R., 2019. Corporate natural capital 
accounting. Oxford Review of Economic 
Policy, 35(1), pp. 68-87. (eureka.sbs.ox.ac.
uk/7027/)

Clifford, S., 2019. Taxing multinationals 
beyond borders: financial and locational 
responses to CFC rules. Journal of Public 
Economics, 173, pp. 44-71. (eureka.sbs.
ox.ac.uk/7285/)

Guceri, I. and 
Liu, L., 2019. 
Effectiveness of 
fiscal incentives 
for R&D: quasi-
experimental 
evidence. 
American 
Economic Journal: 
Economic Policy, 11(1), 
pp. 266-291. (eureka.sbs.ox.ac.uk/6284/)

Kosmidis, S., Hobolt, S.B., Molloy, E. and 
Whitefield, S., 2019. Party competition and 
emotive rhetoric. Comparative Political 
Studies, 52 (6), pp. 811-837. (eureka.sbs.
ox.ac.uk/7356/)

Mota, R., 2018. 
Banks as human 
rights enforced: 
a comparative 
analysis of soft 
law instruments. 
American 
University 
International Law 
Review, 34(2), pp. 
351-386.

Nair, A., and Reed-
Tsochas, F., 
2019. Revisiting 
the complex 
adaptive 
systems 
paradigm: 
leading 
perspectives 
for researching 
operations and supply 

OXFORD SAID’S RESEARCH MISSION

Produce research of the highest 
quality that is rigorous, imaginative, 
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Featured research:  
The significance of suffering  

in organisations 
Managerial and organisational research has typically emphasised that the control 
of the worker is necessary to ensure the success and survival of the organisation.

Studies have revealed that the enforcement of similar modes of 
control often appears to yield contradictory outcomes in different 
settings, yet critical literature has offered little theory as to why 
this is. Understanding workers’ various responses is vital, as it 
informs an understanding of how and why control is accepted or 
resisted at different times in contemporary organisations.

Critical scholarship does, however, illuminate important 
considerations in understanding workers’ diverse responses: 
workers may willingly reproduce modes of control that they 
interpret as compatible with their self-identity, and as important 
in sustaining their autonomous sense of self.

These considerations inform Professor Michael Gill’s paper 
‘The Significance of Suffering in Organizations: Understanding 
Variation in Workers’ Responses to Multiple Modes of Control’, 
the findings of which reconcile divergent findings across different 
streams of critical research.

The paper outlines two conceptual dimensions, which underpin 
a framework explaining workers’ diverse responses to multiple 
modes of organisational control. Gill employs empirical examples 
to illustrate how workers’ experiences can trigger processes that 
generate different intensities of compliance and resistance. 

The dimension of compatibility considers workers’ subjective 
experiences of the fit between their personhood and modes of 
control, where alignment can inspire fulfilment and misalignment 
can prompt suffering. The dimension of coherence considers 
workers’ perceptions of the consistency between control modes, 
which can be fragmented or unified to reinforce organisationally 
prescribed goals and processes. 

The framework yields four ideal types of interaction between 
modes of control that workers can experience: complementing, 
coexisting, competing and clashing.

Complementing interactions refer to high compatibility between 

workers and modes of control, suggesting that workers experience 
the interactions between modes of control as beneficial, serving 
as a source of dignity and engendering a positive sense of self. 
Coexisting interactions reflect the idea that different modes of 
control can operate in parallel or assume dominance at different 
times, which means that although modes of control may facilitate 
fulfilment, their beneficial properties are not fully realised. 
Competing combinations of control are characterised by a low 
degree of compatibility such that they prompt suffering and a 
low degree of coherence which allows workers to evade this 
suffering. Clashing interactions are characterised by a low degree 
of compatibility and a high degree of coherence, such that they 
generate suffering that is hard to escape. 

This framework makes three contributions to existing critical research 
on organisations. First, it helps to illustrate how workers experience 
and produce each ideal type in specific circumstances. Secondly, 
the ideal types help to reframe ongoing deliberations concerning the 
nature of resistance. Thirdly, it provides a key implication that one 
way in which workers experience suffering in organisations is when 
modes of control damage aspects of their personhood. 

These findings suggest that, although there remains a need 
to identify and be aware of unnecessary suffering within 
organisations, suffering is more than just a potential outcome of 
control. Suffering is also an explanatory concept that can help to 
illuminate how and why processes and resistance unfold across 
settings. Gill proposes that the concept of suffering, therefore, 
plays an important role in explaining the dynamic relationship 
between control and resistance across different channels. 

Gill concludes by encouraging further work that brings the study 
of both fulfilment and suffering to the fore, not just as outcomes 
of control, but as valuable theoretical concepts that can illuminate 
workplace dynamics. 

This article was published in the Academy of Management 
Review in April 2019. (eureka.sbs.ox.ac.uk/6829/)
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