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Welcome to our research 
community newsletter 

Welcome to the second edition of our new Research Newsletter. We 
have had great feedback from the first issue, for which the credit 
should go to Kassie Perlongo, our former Research Communications 
Officer, who worked tirelessly to improve research communications 
at Oxford Saïd.  Thanks also to Sarah Livingstone, Centre Manager 
of the Centre for Corporate Reputation, who is sitting in the editor’s 
chair until Kassie’s successor is appointed.

There are a few items to which I would like to especially draw your 
attention. Josie Powell’s piece on p.2 covers our celebration of the 
life and career of Andrew Pettigrew at a remarkable event at Oxford 
Saïd attended by colleagues from the UK, Europe and overseas. Tanja 
Ohlson reports on the very successful Winter Doctoral Conference – 
an event that has rapidly established itself as something of a tradition 
at Oxford Saïd. We also have summaries of two fascinating Dean’s 
seminars that were held in Hilary Term: Omar Guerrero discussed how 
his work on labour flow networks can inform novel approaches to 
labour policy, while Sally Maitlis discussed how employees interpret 
the challenges they face in pursuing a calling. Finally, on p.8 we focus 
on the Mars Mutuality in Business project “Organisational Purpose: 
21st Century Meanings and Impacts”, with a feature on being a 
purposeful organisation from the team behind it.

Please also have a look at the item on p.5 about the Oxford Saïd 
SSRN Working Paper Series. Peer review often takes a considerable 
amount of time, so that when an article finally appears in a 
prestigious journal, the authors and possibly readers can be forgiven 
for thinking of it as yesterday’s news. Our Working Paper Series 
allows you to discover colleagues’ current research interests and 
projects, pretty much hot off the press.

Since this is only the second issue of the newsletter, we would be 
particularly grateful for any thoughts or recommendations you have 
on this issue or on its future direction. In the meantime, I hope that 
you find that it gives you a sense of the terrific range of work going 
on within the school, and that it may even serendipitously inspire 
new research conversations and collaborations between colleagues in 
different corners of the school.

Felix Reed-Tsochas, Associate Dean for Research

Honours and awards
Ted malloch has been awarded the 
Richard von Weizsäcker Fellowship 
from the Robert Bosch Academy. 
Ted will take up the position in 
September 2016, for 12 months. 
The Fellowship is offered to 
distinguished decision-makers and 
opinion leaders; while in residence, 
Fellows are brought together with 
institutions and individuals related 
to their field of interest.

andrew stephen has been ranked no.1 in the UK and no.3 in Europe 
for marketing academics, by the American Marketing Association. 
Academics are ranked based on the number of articles published in 
premier marketing journals including the Journal of Consumer Research, 
Journal of Marketing Research, Journal of Marketing and Marketing 
Science. Andrew has also been named Senior Editor for International 
Journal of Research in Marketing. 

Eleanor Murray
Eleanor has joined the 
TOPOS group as a 
Senior Research Fellow, 
funded by a three-year 
Improvement Science 
Fellowship from the 
Health Foundation.  
Her current research 
analyses large-scale 
system change in 
health, using the UK 
government policy 
programme to integrate 
health care as a tracer 
issue.  As part of her 
work, she is visiting an 
international exemplar of system change in Jönköping, Sweden - 
a successful project to integrate care for frail older people across 
the Jönköping region. 

From 2004 to 2015, Eleanor was a Honorary Lecturer in the 
Faculty of Medicine at Imperial College London.  Her recent 
post-doctoral research involved leading a programme of 
research exploring resilience, reliability and safety in critical 
care services.  She brings 20 years’ experience of health care 
management in a range of settings which involved 10 years in 
senior and executive director roles.
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After five decades, over 100 scholarly articles, 
16 books, numerous accolades – including 
an OBE for services to education – Andrew 
Pettigrew has announced his retirement.

At a celebratory event to mark his 
retirement, attended by colleagues, peers 
and friends from across the world, Teppo 
Felin, Professor of Strategy at Oxford Saïd, 
talked to Andrew about his early influencers, 
his distinct style of research methodology, 
and his influential career in management 
science.

‘I suppose I started as a social scientist before I’d 
even had any training in the social sciences,’ said 
Andrew, referring to his first taste of the discipline 
when, as a schoolboy, he was sent off with an 
exploration group to study a tribe in Uganda. ‘It 
had a big impact in terms of getting close to the 
phenomenon of studying sociology,’ and inspired 
him throughout his career to investigate the ‘real’ 
world, focusing on ‘big’ questions.

From the start of his career Andrew went 
against the grain, combining historical, 
political and social contextual information 
with the statistical and quantitative data 
that were the norm at the time. Studying 

the management reality of 
decision-making within firms 
revolutionised the study of 
organisational development 
and established him as a 
leading process researcher. 
He was instrumental in 
building the management 
and organisation research 
community in the UK, 
notably in the establishment 
of the Centre for Corporate 
Strategy and Change, which 
positioned Warwick Business 
School as a centre for 
research excellence.

‘You can’t do that kind of 
research without being able 
to negotiate access,’ he said. 
It is something he is clearly 
skilled at. He is the only social scientist in 
Britain to have interviewed members of the 
Royal Family, and he was the first person to 
get into the boardroom at ICI – which led 
to his highly regarded 10-year study of the 
chemical company, headed at the time by Sir 
John Harvey-Jones.

Teppo summarised: ‘Andrew 
has made tremendous 
contributions to the field of 
strategy. His research over the 
past four-to-five decades has 
championed the importance 
of understanding political and 
social processes in strategy and 
organisational change. But not 
only has he made significant 
intellectual contributions, he is 
also among the founders and 
central institution-builders 
of the field of strategy, and 
he received many accolades, 
including Fellow of the British 
Academy, Fellow of the 
Academy of Management, 
OBE for services to higher 
education, and many more. 

Andrew’s contributions will be missed, but 
the academic area looks forward to future 
interactions with Andrew in his new role as 
Emeritus Professor.’ By Josie Powell

Watch the video here:  
http://tinyurl.com/h7x3p5k

As researchers, it is crucial to present our 
findings and ideas to the world. We DPhils at 
Oxford Saïd had the opportunity to present our 
work at the annual Winter Doctoral Conference. 

This conference provides a safe, friendly 
environment to talk about what we are doing, to 
get feedback and to connect to fellow students 
and professors. For me, it was the first time I 
had presented my academic work. Presenting 
actual research and data this early 
in the DPhil process is unusual, but 
I got lucky: my supervisor, Richard 
Whittington and his former DPhil 
student, Basak Yakis-Douglas, 
provided me with a dataset and 
helped me produce some initial 
results to present.

Lots to learn
I presented for five minutes, followed by five 
minutes for questions. Since I am at the very 
start of my research career, I am no expert 
in the field. My work on this project started 
around Christmas and I am aware of many 
small weaknesses in it. However, during this 
conference it is not unusual to present work 
that is not complete or perfect. In fact, even 
the research by experienced academics at 

larger conferences is hardly ever perfect. 
Conferences in general provide the opportunity 
to start a discussion and to get feedback.

While the actual presentation helps spark a 
conversation about our research, improving our 
work starts way before the actual day of the 
conference. That’s because in order to present, 
we need to organise months’ worth of research 
into a short presentation explaining what we 

are doing, why we are doing 
it and why this is important. 
Just to illustrate: I had to 
summarise my work of about 
eight weeks into five slides. 
Others had to summarise their 
work of several years into 
a presentation of 10 or 20 
minutes! Summarising what 
you have done into such a 

short format really helps get to the bottom of 
the topic and it clearly points to areas where 
more work is needed.

Inspiration from the  
work of others
In addition to organising my thoughts, I 
learnt a lot from just listening to my peers. 
All of them are doing incredibly interesting 

research. Even though many of them work in 
entirely different fields from what I am looking 
into, I took away lots of inspiration from all 
of their presentations. I learnt what really 
great presentations can look like and I have a 
long list of notes and ideas that will help me 
improve my own project. In addition to being 
a great learning experience, the conference 
also provided an opportunity to connect with 
professors from around the school and even 
some alumni. It was fantastic to see so many 
professors there and to be questioned and 
advised by seasoned experts during the day, as 
well as during a dinner after the conference. 

Next time
In essence, the conference was a small 
milestone in our journey, but one that was fun 
and inspiring to reach. The experience from the 
day will motivate me to work hard for the next 
few months until the next conference. Later in 
the summer I hope to speak in front of a wider 
academic community. Even though I know the 
feedback there might be harsher than that of 
my peers here in Oxford, I am really looking 
forward to the inspiration and improvements I 
am sure I will take away again. By Tanja Ohlson

For all our blogs see: www.sbsblogs.co.uk

Celebrating the scholarly life and career of andrew Pettigrew, OBe

The DPhil View: the Winter Doctoral Conference – a fun milestone



The network composition of aggregate 
unemployment

Omar Guerrero, 
Research Fellow, 
CABDyN Complexity 
Centre and INET 
Oxford.

For decades, labour 
economists have relied on aggregate 
matching functions to account for frictional 
unemployment. Such aggregation leaves 
behind important details about the shape of 
the ‘landscape’ that workers navigate when 
looking for jobs. In other words, different 
types of frictions constrain labour mobility 
in ways that are hardly accounted for by 
aggregations. This is important in order to 
understand problems such as the uneven 
distribution of unemployment across local 
labour markets, the role that hiring behaviour 
plays in the fluidity of labour reallocation, the 
propagation of local shocks, etc. We develop 
a theory of unemployment in which workers 
search for jobs through a network of firms, 
the labour flow network (LFN). The lack of 
an edge between two companies indicates 
the impossibility of labour flows between 

them due to high frictions. In equilibrium, 
firms’ hiring behaviour correlates through 
the network, modulating labour flows and 
generating aggregate unemployment. This 
theory provides new micro-foundations 
for the aggregate matching function, the 
Beveridge curve, wage dispersion, and the 
employer-size premium. Using employer-
employee matched records, we study the 
effect of the LFN topology through a new 
concept: ‘firm-specific unemployment’.

 

Negotiating the challenges of a calling: 
emotion and enacted sensemaking in 
meaningful work

sally maitlis,  
Professor of 
Organisational 
Behaviour and 
Leadership. 

An important and 
underexamined issue in the study of callings 
concerns the challenges people face in pursuing 
a calling and how they negotiate those 
challenges. This process may be especially 
intense and consequential because callings 

involve work that is rooted in people’s values 
and that matters a great deal to them. Drawing 
on narrative interviews with 50 animal shelter 
workers, we identify three different “calling 
paths” that evolve as employees respond 
to the challenges they encounter. While all 
individuals in our study entered animal shelter 
work with similar passion and purpose, and 
faced similar kinds of challenges, those 
on different paths interpreted challenges 
differently, had different emotional responses 
to them, engaged in different kinds of enacted 
sensemaking, and developed different 
accounts of themselves and their guiding 
purpose, through which they interpreted 
subsequent challenges. The result was the 
emergence of three increasingly divergent 
calling paths over time, culminating in different 
psychological and behavioural outcomes. 
Based on these findings, we develop a model 
of the recursive process through which 
individuals negotiate the challenges of a calling, 
contributing to the literatures on callings and 
employee responses to workplace challenges.

Watch the videos here:  
http://tinyurl.com/gteku6q
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Dean’s seminars: from ‘callings’ to the employment landscape

research posters now on display

It’s good to talk!  
New CEOs are 
rewarded for early 
strategy presentations
New CEOs, especially those appointed from outside the industry, can see 

company stock prices soar if they present their strategy to investors in their first 

hundred days, our research has discovered. However, the effects are lessened if 

the CEO was an internal appointment or if the presentation is delayed too long.

Meet the Oxford Saïd team
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Research Summary

We studied the effects on stock prices 

of more than 900 public presentations 

on strategy by CEOs of leading U.S. 

companies. Our results revealed that new 

CEOs who present their strategy within 

the first 100 days of their appointment 

can see stock prices rise by an average 

of 5.3% on presentation day (around 

$2.8 billion in market value). The average 

stock price gains for presentations by 

new CEOs appointed from outside the 

organisation were 9.3% (just under $5 

bn), and for new CEOs from outside the 

company’s home industry they were 

12.4% (around $6.6 bn).

We analysed stock price responses 

to strategy presentations given by 

companies on the NYSE or NASDAQ 

exchange in the period from 1 January 

2000 to 30 December 2010. These 

were presentations that involved 

long-term plans regarding the overall 

organizational strategy, not specific 

announcements of Merger and 

Acquisition deals, product innovations, 

and so on. We also excluded 

presentations given the same day as 

earnings announcements or forecasts.

Research forthcoming:

Whittington, R., Yakis-Douglas, B., 

and Ahn, K., Cheap Talk? Strategy 

presentations as a form of chief 

executive officer impression 

management. Strategic Management 

Journal. 

OxfOrd SaId authOrS

richard Whittington, Professor of Strategic Management 

Basak Yakis-douglas, Research Fellow, Oxford Centre for Corporate Reputation

OthEr authOrS

Kwang ahn, Assistant Professor, Peking University HSBC Business School

Look out for the research posters around the Park End St building.



Oxford Saïd research featured  
in print and broadcast media 
over the last few months;  
for more details, check out  
www.sbs.ox.ac.uk/school/news. 

Jan-emmanuel De Neve’s research on the 
increasing wealth of the world’s richest one 
per cent harming the well-being of everyone 
else has been generating media attention. 
The research identifies the relationship 
between rise in wealth of the top one per 
cent and global levels of life satisfaction 
and well-being. Recently his research has 
been in The Guardian, MarketWatch, and 
MoneyManagement.

michael Devereux in the Financial Times 
discusses the controversial deal between 
UK tax authorities and Google, as tax 
experts are calling for an explanation and 
greater transparency. Mike’s research was 
also featured on BBC Radio 4. Listen to the 
programme (starts at 02:37:50).

He also spoke about corporate tax avoidance 
and proposals by the Organisation for 
Economic Co-operation and Development 
(OECD).

DPhil candidate Christiaan de Koning 
appeared on BBC Oxford after submitting 
evidence to the House of Lords regarding 
genetically modified insects. Christiaan 
and other Oxford Martin School academics 
advised the Lords about the importance of 
transparency, future-proofing and improved 
monitoring in the UK. 

sue Dopson’s research in Forbes examines 
how ‘knowledge leaders’ can instil 
meaningful change within institutions, 
companies and public-sector bodies, whilst 
tackling the structural and cultural barriers 
that can impede the flow of information 
between people and organisations. It was 
also featured in Times Higher Education.

Research by Bent Flyvberg and allyson 
stewart-allen regarding hosting the 
Olympic Games is quoted in the Wall Street 
Journal. The article outlines reasons why 
the United States should stop hosting the 
Olympics Games; one of the key reasons 
being that the Games overrun their budgets 
with 100% consistency. 

In addition, Bent’s research quoted in The 
New York Times examines the decline of the 

Kariba Dam on the Zambezi river basin, and 
highlights troubles for the hydroelectric-
dam mega projects around the world.

matthias Holweg, with colleague Nick 
Oliver, conducted an in-depth historical 
analysis of car manufacturers’ performance 
revealing a picture of an industry in a delicate 
and constant state of tension. In their 
new book Crisis, Resilience and Survival, 
they document how some of the world’s 
largest car manufacturers experience major 
crises. This includes how Volkswagen’s high 
goals led to the lapse in integrity between 
emissions tests and on-road performance. 

DPhil candidate Tania Jain writes for 
Huffington Post about desegregating 
primary education and resetting the scales 
of inequality. She discusses how inequalities 
at birth can contribute to unequal adult 
outcomes, often through selective exclusion 
from human capital markets and unequal 
labour market participation.

Tim Jenkinson’s research, in EFinancial 
News, suggests that for the vast majority 
of years over the last three decades, the 
average performance of US and European 
private equity fund returns has been 3% - 
4% better than that of the public markets. 
However, private equity returns since 2006 
have been no better than public markets.

Bige Kahraman’s research on leverage 
constraints and liquidity has been picked up 
by media outlets including: Yahoo Finance, 
CBS, Morningstar, Nasdaq, ForexTV, CEO 
World Magazine, streetinsider.com, and 
the Brazil Press. Bige’s research examines 
Indian capital markets as a testing ground, in 
which they are able to quantify the impact of 
leverage on liquidity. 

Giorgia maffini spoke to BBC Two’s 
Newsnight about the settlement of Google’s 
corporation tax. The programme challenges 
whether the UK tax system has kept up with 
the evolving economic climate. 

ludovic Phalippou’s research about Private 
Equity Firms charging clients hidden fees was 
featured in CFO Magazine. The study debates 
whether the private industry should be more 
transparent about the fees it charges. 

Nancy Puccinelli comments in the BBC 
News magazine on the recent gender price 
gap battle, which has caused high street 
retailers to investigate price differences 
between ‘male’ and ‘female’ products. Nancy 
asks whether women perceive more value in 

these expensive products, suggesting from 
her research that women are actually much 
more careful shoppers than men. 

The book by rafael ramirez and angela 
Wilkinson, Strategic Reframing: The Oxford 
Scenario Planning Approach, was featured 
in the Financial Times. Angela discusses the 
ways in which scenario planning is evolving 
to meet global changes and new problems of 
risk and uncertainty. 

andrew stephen comments on the BBC on 
the most strategic way to curate LinkedIn 
connections. Andrew suggests having 
a broader network when trying to shift 
careers.

DPhil candidate marc szepan writes of the 
successes and shortfalls of China’s ambitions 
in acquiring foreign companies. 

David upton writes about the capacity of 
social media and increased data access to 
generate controversies almost instantly, 
becoming the new norm in today’s 
‘super-transparent society.’ David makes 
suggestions for business leaders in this new 
reality, and explores the repercussions of this 
transparency for organisations. 

John Vella spoke on BBC 5 live Drive 
about the recent tax deal that HM Revenue 
and Customs reached with Google, and 
challenged the fundamental structure of the 
tax system and calculations of tax paid by 
Google. 

Research by richard Whittington and 
Basak yakis-Douglas focused on how 
new CEOs who ‘talk the talk’ drive up stock 
prices, if their strategies are presented within 
the first 100 days. The research examined 
the effects of over 900 public presentations 
on strategy by CEOs of leading American 
companies. Their research has also been 
featured in Harvard Business Review, Forbes, 
and New York Times.

DPhil candidate Peter Zimmerman 
published an article in the Bank Underground, 
‘The cheque republic: money in a modern 
economy with no banks’, which looks at 
what happens when a country’s banking 
system shuts down and how damaging it is 
to the economy, citing recent examples with 
Greek banks.

research in the news
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Oxford University Centre 
for Business Taxation
On 1 February CBT held a conference in 
London on the UK’s consultation on the tax 
deductibility of corporate interest expense. 

In October 2015, HM Treasury initiated 
a consultation over the future of interest 
deductibility for UK corporation tax. The 
consultation followed the recommendations 
of the OECD BEPS (Base Erosion and Profit 
Shifting) project, which reported earlier that 
month. The OECD proposed stringent limits 
on the extent to which interest could be 
deducted in determining taxable income; the 
main proposal is to restrict the deduction to 
between 10% and 30% of profit. 

If implemented in the UK, this would 
overturn the government’s previous position 
that the UK’s relatively generous treatment 
of interest constitutes a competitive 
advantage over other countries. This is 
probably the most significant element of the 
tax reform proposals made by the OECD.

Oxford University Centre 
for Corporate Reputation
rowena Olegario, 
Senior Research Fellow, 
has written a new 
book: The Engine of 
Enterprise: Credit in 
America (2016, Harvard 
University Press). The 
book chronicles the 
nearly 300-year 
history of business and 
consumer credit in the United States, focusing 
on the institutional and cultural developments 
that have led to the credit structures, practices 
and beliefs of the early 21st century. 

The book places the recent financial crisis 
within the context of Americans’ historical 
willingness to take risks with credit in order to 
achieve their personal, business and political 
goals. It examines the tensions that resulted 
from the dual desire to prevent economic 
instability and ensure that sufficient credit 
was available to businesses and households.

Patrick Barwise, Emeritus Professor of 
Management and Marketing at London 
Business School, presented “Privatising Public 
Media: The Long-Term Consequences” at the 
2016 Oxford Media Convention on 2 March. 
Gillian Brooks co-wrote the report, which 
was commissioned by Channel 4 to analyse the 
likely consequences of its possible privatisation. 
The report will be published later this month.

Skoll Centre for Social 
Entrepreneurship

The Bertha Centre for Social Innovation and 
Entrepreneurship, a specialised unit at the 
Graduate School of Business, University 
of Capetown, has been collaborating with 

Oxford Saïd on a number of projects over 
the last two years. One such project is the 
development of 13 new teaching case 
studies on Innovative Finance in Africa, 
funded and produced by the Skoll Centre for 
Social Entrepreneurship. 

The cases feature 18 social impact 
enterprises and 16 funds from 11 countries 
across the continent. The sectors covered 
include agriculture, access to housing, access 
to health, access to finance (or fintech), 
access to education, and water, sanitation 
and hygiene. In addition to debt and equity 
investment, the cases also profile innovative 
vehicles across Africa such as diaspora 
bonds, crowd funding, blended finance, 
microfinance, peer-to-peer lending, social 
insurance products, quasi equity, trade credit 
for SMEs. 

Impact investors in Africa have the 
opportunity to use innovative financing tools 
to deploy capital that creates positive social, 
environmental and financial impact. These 
cases represent the largest body of work, to 
date that explores this emerging investment 
industry in Africa, and gives readers the tools 
to develop their own strategies.

research centre updatesresearch in the news
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ssrN saïd 
Business 
school 
research 
paper 
series
Oxford Saïd has launched an SSRN 
channel specifically for the promotion 
of working papers. The aim of the 
channel, which already has 46 papers 
and over 6,500 downloads, is to 
increase the visibility of the School’s 
research at an earlier stage than 
journal publications. To submit your 
paper to the series email: 
SSRNResearchPapers@sbs.ox.ac.uk

Read the papers here



accepted publications and working papers 
The Oxford Saïd academic community is 
growing substantially, which means that our 
research activities have also increased. Here 
we provide the latest accepted or published 
papers broken into the different research 
areas around the School. You can also find 
the latest updates under our Research 
Repository, Eureka.

Strategy and innovation, 
International Business, and 
Marketing
axtell, robert, Guerrero, Omar 
a. and lópez, eduardo (2016) “The 
Network Composition of Aggregate 
Unemployment.” Saïd Business School 
Working paper 2016-02.

Barwise, Patrick and Brooks, Gillian 
(2016) “The Impact of C4 Privatisation on 
UK Independent Production.” in What Price 
Channel 4?: A ‘Privatisation Too Far?’ eds. 
John Mair, Richard Tait, David Lloyd and Fiona 
Chesterton. Suffolk: Abramis Publishing. June 
2016.

Bhatti, yasser, ramírez, rafael and riaz, 
saba (2016) “Using Live Cases to 
Learn Scenario Planning – How the 
Purpose Matters for Impact and 
Meaningfulness.” Saïd Business School 
Working Paper 2016-06.

Brandt, loren and Thun, eric. (2016) 
“Constructing a Ladder for Growth: Policy, 
Markets, and Industrial Upgrading in 
China.” World Development (Forthcoming).

Burkhauser, richard V., De Neve, 
Jan-emmanuel and Powdthavee, 
Nattavudh (2015) “Top Incomes and 
Human Well-being Around the World.” Saïd 
Business School Working Paper 2015-25.

Charpentier, Caroline J, De Neve, Jan-
emmanuel, li, Xinyi, roiser, Jonathan 
P and sharot, Tali (2016) “Models of 
affective decision-making: how do feelings 
predict choice?” Psychological Science 
(Accepted).

Devins, Caryn, Koppl, Roger, Kauffman, 
Stuart and Felin, Teppo (2016) “Still Against 
Design: A Response to Steven G Calabresi, 
Sanford Levinson and Vernon Smith.” Arizona 
State Law Journal (Forthcoming).

Felin, Teppo, Kauffman, Stuart, 
Mastrogiorgio, Antonio and Mastrogiorgio, 
Mariano (2016) “Factor Markets, Actors 
and Affordances.” Industrial and Corporate 
Change (Forthcoming).

Felin, Teppo and Powell, Thomas (2016) 
“Designing Organizations for Dynamic 
Capabilities.” California Management Review 
(Forthcoming).

Felin, Teppo and Stirling, Wynn (2016) 
“Satisficing, preferences and social 
interaction: a new perspective.” Theory and 
Decision (Forthcoming).

Felin, Teppo and Zenger, Todd (2016) 
“Strategy, Problems and a Theory for the 
Firm.” Organization Science (Forthcoming).

Grewal, lauren, stephen, 
andrew T. and Coleman, Nicole 
Verrochi (2016) “When posting aspirational 
products in social media lowers interest in 
luxury: relationships between self-concept, 
social signaling, and ownership.”  Saïd 
Business School Working Paper 2016-01.

Guerrero, Omar a. and lópez, 
eduardo. (2016) “Understanding 
Unemployment in the Era of Big Data: Policy 
Informed by Data-Driven Theory.” Saïd 
Business School Working Paper 2016-03.

Hoffmann, Jonas, ramírez, 
rafael and lecamp, 
laurent (2016) “Turbulence in the 
Watchmaking Field: A Socioecological 
Approach to Strategizing.” Saïd Business 
School Working Paper 2016-05.

Lamberton, Cait and stephen, andrew 
T. (2015) “Taking Stock of the Digital 
Revolution: A Critical Analysis and Agenda 
for Digital, Social Media, and Mobile 
Marketing Research” Saïd Business School 
Working Paper 2015-16.

mukherjee, malobi and Cuthbertson, 
richard (2016) “Applying the scenarios 
method to capture uncertainties of retail 
development in emerging markets.” The 
International Review of Retail, Distribution 
and Consumer Research. 

mukherjee, malobi, ramírez, 
rafael and Cuthbertson, 
richard (2016) “Scenarios Research and 
Cognitive Reframing: Implications for 
Strategy as Practice.”  Saïd Business School 
Working Paper 2016-07.

Piotrowicz, Wojciech (2015) “Information 
technology and systems in the Visegrád 
group of countries (Czech Republic, 
Hungary, Poland, and Slovakia): a literature 
review.” Journal of Global Information 
Technology Management,18(2), 77-93.

Piotrowicz, Wojciech, and Cuthbertson, 
richard (2015) “Performance measurement 

and metrics in supply chains: an exploratory 
study.” International Journal of Productivity 
and Performance Management, 64(8), 
1068-1091.

Piotrowicz, Wojciech, and Cuthbertson, 
richard eds. (2015) “Supply Chain Design 
and Management for Emerging Markets: 
Learning from Countries and Regions.” 
Springer.

ramírez, rafael and Wilkinson, 
angela (2016) “Strategic Reframing: The 
Oxford Scenario Planning Approach” Oxford 
University Press. 

stephen, andrew T. (2016) “The Role 
of Digital and Social Media Marketing in 
Consumer Behavior.” Current Opinion in 
Psychology, 10. pp. 17-21. (Accepted)

Wilcox, Keith, laran, Juliano, stephen, 
andrew T. and Zubcsek, Peter 
P. (2016) “How Being Busy Can Increase 
Motivation and Reduce Task Completion 
Time”. Journal of Personality and Social 
Psychology (Forthcoming).

Technology and Operations 
Management, Organisation 
Studies, and Healthcare
Fischer, Michael, Dopson, sue, Fitzgerald, 
louise, Bennett, Chris, Ferlie, Ewan, 
Ledger, Jean and McGivern, Gerry (2015) 
“Knowledge Leadership: Mobilising 
Management Research by Becoming the 
Knowledge Object” Human Relations 
p.0018726715619686.

Holweg, matthias and Oliver, 
Nick (2015) “Crisis, resilience and 
survival: Lessons from the global auto 
industry.” Cambridge University Press.

Rycroft-Malone, Jo, Burton, 
Christopher, Wilkinson, J, Harvey, 
G., McCormack, Brendan, Baker, Richard, 
Dopson, sue, Graham, Ian, Staniszewskas, 
Sophie, Thompson, Carl, Ariss, 
Steven, Melville-Richards, Land Williams, 
L (2015) “Collective action for knowledge 
mobilisation: a realist evaluation of the 
Collaborations for Leadership in Applied 
Health Research and Care.” Health Services 
and Delivery Research, 3 (44).

Finance, Accounting, 
Management Science
andersen, anders, Jones, 
Howard and martinez, Jose 
Vicente (2016) “Measuring the Added 
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Katarzyna Bilicka presented her paper on 
‘Do multinational companies pay less tax 
than domestic companies?’ at the European 
Tax Policy Forum in Bern.

Kate Blackmon and Associate Fellow 
Harvey maylor submitted a manuscript for 
the second edition of Researching Business 
and Management. Kate is continuing work 
with Simonetta Manfredi, Oxford Brookes, 
about the Rhodes Project and supporting 
the ‘Leading Women’ book with Oxford 
University Press.

mehmet Canayaz, DPhil candidate, 
presented on the Revolving Door of 
Washington at the 2016 American Finance 
Association meeting in San Francisco, in 
January. Following the conference, Professor 
Luca Zan came to Oxford to discuss formal 
research collaborations between Bologna, 
Oxford Saïd, and the Ashmolean.  

michael Devereux presented ‘The effect 
of bank levies’ in Munich, marking the 25th 
anniversary of the Center for Economic 
Studies (CES) and retirement of Hans-
Werner Sinn as Head of Ifo Institute. Michael 
has also appeared before the Public Accounts 
Committee to assist their investigation into 
the agreement between HMRC and Google.

Research Fellow Irem Guceri presented 
two papers: ‘Effectiveness of fiscal 
incentives for R&D: a quasi-experiment’ 
at the Comparative Analysis of Enterprise 
Data conference in Istanbul, Turkey; and 
‘Will the real R&D employees please stand 
up? Effects of tax breaks on firm level 

outcomes’ at the National Tax Association 
Conference in Boston, USA.

Timotius Kasim, DPhil candidate, and richard 
Barker are launching a report reviewing the 
environmental disclosure practice of FTSE 
350 companies. The report is published by 
Climate Disclosure Standards Board (CDSB), 
called ‘Comply or explain: A review of FTSE 
350 companies’ environmental reporting in 
annual reports.’ The findings of the report 
were responded to by the CEO of the Financial 
Reporting Council, Stephen Haddrill, and others 
at a CDSB event in January. More details about 
the report can be found here. 

Thomas Noe presented on ‘Ownership, 
governance, and the brand-capital firm’ 
at the North American Meetings of the 
Econometric Society in January.

ludovic Phalippou presented at the American 
Finance Association Meeting in San Francisco 
where he discussed his paper about Private 
Equity Company Fees and how General Partners 
(GPs) routinely enter ‘service agreements’ 
specifying non-arm’s-length fee payments with 
companies whose boards they control.

Jonathan reynolds gave a keynote at 
the UK Trade & Investment’s Innovate UK 
conference about ‘The Retailing Omnichannel 
Landscape’ and at The Future of Retailing 
Conference in Portugal about ‘Trends in Retail 
Development & Planning’.

Joel shapiro presented his paper ‘Credit 
Ratings and Structured Finance’ at the 
Finance and Insurance Seminar, at the 
University of Bonn in January. 

Joel was a panellist on Corporate Governance 
in Banks at the Federal Reserve Bank of 
Chicago’s International Banking Conference 
and at the London School of Economics 
workshop on ‘The Role of Bank Culture in 
Financial Reform’. 

andrew stephen will be leading a new 
international research initiative, sponsored 
by the Marketing Science Institute, bringing 
marketing academics and practitioners 
together to better understand how 
customers are influenced by digital/social 
media/mobile technologies. 

Jessica stitt, DPhil candidate, Janet smart 
and Pegram Harrison attended an EIASM 
conference at the University of Bologna, 
in December 2015, on Managing Cultural 
Organisations, where Jessica presented a 
paper entitled ‘The Museum as a Professional 
Organisation: a case study of change at the 
British Museum’. 

eric Thun’s research ‘Constructing a Ladder 
for Growth: Policy, Markets, and Industrial 
Upgrading in China’ was presented to the 
Development Research Centre of China’s 
State Council, in January.

mungo Wilson recently presented at 
the 15th annual Banking Day at PwC 
Luxembourg, where he discussed the 
competitive challenges of banks. Mungo 
stressed the decline in access to loan 
markets for SMEs in the US and UK, 
associating this problem with banks and their 
growing hierarchies, and disparities between 
the customer and those at the top.

Presentations and forthcoming research

Value of Stock Recommendations.” Saïd 
Business School Working Paper 2016-04.

Berger, Allen N., Imbierowicz, Bjoern and 
Rauch, Christian (2016) “The Roles of 
Corporate Governance in Bank Failures during 
the Recent Financial Crisis” Journal of Money, 
Credit and Banking (Forthcoming).

Braun, reiner, Jenkinson, Tim and stoff, 
Ingo (2015) “How Persistent is Private 
Equity Performance? Evidence from Deal-
Level Data.” Journal of Financial Economics 
(Forthcoming). 

Fricke, Daniel (2016) “Has the banking system 
become more homogeneous? Evidence from 
banks’ loan portfolios” Economics Letters 
(Forthcoming)

Furth, Sven and Rauch, Christian (2015) “Fare 
Thee Well? An Analysis of Buyout Funds’ Exit 
Strategies.” Financial Management 44(4), p. 
811-849.

Hellmann, Thomas and Wasserman, 
Noam (2016) “The First Deal: The Division 
of Founder Equity in New Ventures.” 
Management Science (Accepted).

Jenkinson, Tim, Jones, 
Howard and martinez, Jose 
Vicente (2015) “Picking Winners? 
Investment Consultants’ Recommendations 
of Fund Managers.” The Journal of Finance 
(Forthcoming).

Josephson, Jens and Shapiro, Joel (2016) 
“Costly interviews”. International Journal of 
Industrial Organization 45, p. 10-15.

Koch, Christoffer and Okamura, 
Ken (2015) “Why does the FDIC sue?” Saïd 
Business School Working Paper 2015-24.

mayer, Colin, armour, John and Polo, 
andrea (2016) “Regulatory sanctions 
and reputational damage in financial 
markets.”  Journal of Finance and Quantitative 
Analysis (Accepted).

mayer, Colin, Franks, J and Wagner, 
H (2016) “Survival of the weakest: Flourishing 
family firms in Germany” Journal of Applied 
Corporate Finance (Accepted). 

Palczewski, Jan, schenk-Hoppé, 
Klaus and Wang, Tongya (2015) “Itchy Feet 
vs Cool Heads: Flow of Funds in an Agent-
based Financial Market.” Journal of Economic 
Dynamics and Control, 63. p. 53-68.

Phalippou, ludovic, rauch, 
Christian and umber, marc (2015) “Private 
Equity Portfolio Company Fees.” Saïd Business 
School Working Paper 2015-22.

Rauch, Christian (2016) “Square, Inc. – 
Business Model, Venture Financing and 
Valuation: A Case Study.” Saïd Business School 
Case Study

Vulkan, Nir, astebro, Thomas B. and sierra, 
manuel Fernandez (2016) “Equity 
Crowdfunding: A New Phenomena.” Journal of 
Business Venturing Insights (Accepted).

ISSUE 2, HILARY TERM 2016        7



 ISSUE 2, HILARY TERM 2016

Oxford saïd research

Published by Saïd Business School 
Research Office 
Park End Street 
Oxford OX1 1HP

Felix reed-Tsochas 
Associate Dean for Research 
Janice French 
Director of Faculty Services 
sarah livingstone 
Centre Manager, Centre for Corporate 
Reputation 
emily Baro  
Research Manager 

Oxford Saïd Research news is published 
once per term during the academic year. 

Please send research related news, 
questions and comments to Sarah 
Livingstone: Sarah.Livingstone@sbs.
ox.ac.uk; 01865 614827.

©2016 Saïd Business School.

Being a purposeful organisation
‘Organisational Purpose: 21st Century 
meanings and Impacts’ is part of the 
mutuality in Business research collaboration 
between mars and saïd Business school. 

Demands for increased mutually beneficial 
practices, transparency, accountability 
and integrity, as well as fierce debates 
on the broader role of the corporation 
within society, have become vivid. One 
contemporary conversation stresses the 
continued primacy of the corporate purpose 
to produce economic value for shareholders; 
although economic value can often add to 
social value, that linkage is under-specified. 
Our focus is on organisations that do 
not view economic and social values as 
dichotomous, but rather as co-existent and 
contributing to each other.

Being a Purposeful organisation involves 
prioritising the people who use their 
products and services in meeting their needs. 
It involves promptness and accuracy with 
which customers are served, and providing 
opportunities for profitability for suppliers 
and distributors. Purposeful organisations are 
also responsible towards their employees, 
respectful of their dignity and recognising 
of their merit. These organisations provide 
fair compensation, clean and safe working 
conditions, and are mindful of family 
obligations. They make their employees feel 
free to make suggestions and complaints, are 
providers of ethical work practices and equal 
opportunities for employment, development 
and advancement for those that qualify for 
them. Furthermore, Purposeful organisations 
are responsible to the communities they 
operate in, support good works and charities, 
pay their fair share of taxes, encourage 
civic improvements and better health and 
education, and protect the environment 
and natural resources. Finally, Purposeful 
organisations are responsible towards their 
stockholders. They produce profits and are 
engaged in research and development of 
innovative ideas. 

While there is little doubt that being a 
Purposeful organisation is beneficial not only 
for organisations themselves but also for 
organisational stakeholders and society at 
large, the research in this area is fragmented. 
The aim of our project is to map the 
intellectual terrain on one or some of several 
topics central to the focus on Purpose and to 
build a unifying framework of Purpose and 
associated concepts.

Our goals are threefold: 1) to map the 
landscape of Purposeful organisations; 2) to 
disseminate and add to our learning through 
conferences and workshops; and 3) to create 
a website that is aimed at merging ideas in 
this field, add momentum to research in this 
area and ultimately encourage organisations 
to be more Purposeful through providing 
robust, comprehensive research. 

In line with these goals, our project will result 
in three sets of outputs:

1) Compile a catalogue of concepts, 
frameworks, and metrics of purpose

Organisations large and small are now 
becoming aware that current market-drivers 
encourage a shift towards conceptions of 
corporate value that goes well beyond short-
term financial returns. Organisations are 
increasingly measuring broader value creation 
but there is a lack of common language and an 
overall framework that enables broader value 
to be connected to financial and commercial 
value drivers. This part of the research aims to 
close this gap by compiling and consolidating 
across current alternative conceptions of 
‘purpose’, ‘value’ and ‘mutuality’ along with 
an inventory of emerging and proposed 
measurement frameworks and metrics.  
This kind of review and catalogue would 
contribute directly to ‘materialising’ integrated 
conceptions of value and the measurement 
thereof. Ultimately, this catalogue could 
contribute to the operationalisation of these 
concepts for organisations that are pursuing 
the task of measuring broader forms of value.  

2) Disseminating and adding to learning 
through conferences and workshops

‘Oxford on Purpose’ – internal conference 
held on 17–18 March at Oxford Saïd.

Purposeful organisations - Practice 
Development Workshop, Academy of 
Management 2016. 

3) Building a website for research, 
practice and policy-making on Purpose 

In building a public website for research into 
Purpose, we aim to search for linkages and 
alignment; to encourage dialogue, mutual 
learning and connectivity; to build momentum 
by helping to socialise the ideas; and to provide 
commentary on how a workable agenda might 
be taken forward. We aim to discover the 
plethora of concepts and definitions, initiatives, 
organisations and projects focused on Purpose. 
We aim to discover a plurality of perspectives 
and a diversity of concepts and definitions. 
We welcome this diversity as both desirable 
and inevitable. We believe that our research, 
aimed at creating a map of the landscape on 
Purpose, disseminating our findings through 
international conferences, and providing a 
public source in the form of a website which 
bring all our findings together, can help 
encourage more collaboration and become a 
one-stop resource for organisations, academics 
and practitioners. We believe that our outputs, 
and specifically the website, will encourage 
collaboration and connectivity, which will 
encourage comprehensiveness and robustness 
for the work in this field as we move on. With 
increased comprehensiveness and merging 
of ideas in this field, there will be greater 
momentum in research and policy-making 
and, finally, with elevated enthusiasm and clear 
guiding principles, organisations will be willing 
to be Purposeful.

Research led by Basak Yakis-Douglas, Marc 
Ventresca and Heli Helanummi-Cole. Additional 
project members are Andrew White, Amanda 
Moss Cowan and Matthew Grimes.
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