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‘I am always rather wary about discussing my time at Oxford’

Tony Blair to Oxford's student magazine

Would you get this team to run your country?

Agenda

1. Complex systems – where does change come from?

2. What kind of change?

3. Implications for ‘systems leaders’?
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UK Public services - The Challenge of complexity and scale

Change from centre versus change ‘out there’??

6m+ Employers

50,000+ organisations

Multiple relationships

Ministers &

Whitehall

Departments

No 10 Districts & Counties

Towns & Parishes

Health Authorities

Hospital Trusts

PCTs

Schools

Universities

Charities

OUTCOMES

Cooperatives

Private Companies

Devolved Assemblies

Police

Fire

Next Step

Agencies

NDPBs

Armed Forces

Voluntary

Organisations

CITIZENS, COMMUNITIES, BUSINESSES, ETC

Disturbance, deviants, and unholy alliances

Rebecca Hosking – aged 33

Born on a farm in Devon

Part of a BBC film camera crew
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Making a BBC film in Hawaii in 2006, Rebecca found 1000s of 

albatross chicks, seals, whales, turtles dead with plastic in side 

them – toys, shopping bags, inhalers, toothbrushes and so on. 

She broke down in anger.

Making a BBC film in Hawaii in 2006, Rebecca found 1000s of 

albatross chicks, seals, whales, turtles dead with plastic in side 

them – toys, shopping bags, inhalers, toothbrushes and so on. 

She broke down in anger.

She went home to Modbury in Devon, she and some allies 

showed her film and in 1 month persuaded all 43 shops to replace

their plastic bags

After a 6 months trial, 500,000 had been avoided - the town ban 

became permanent
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Making a BBC film in Hawaii in 2006, Rebecca found 1000s of 

albatross chicks, seals, whales, turtles dead with plastic in side 

them – toys, shopping bags, inhalers, toothbrushes and so on. 

She broke down in anger.

She went home to Modbury in Devon, she and some allies 

showed her film and in 1 month persuaded all 43 shops to replace

their plastic bags

After a 6 months trial, 500,000 had been avoided - the town ban 

became permanent

1000s wrote to Hosking asking how she did it. By October 2007, 

80 towns in UK are planning full bans. 33 London Boroughs said 

they would use a law to ban them

In November 2007 PM Gordon Brown said he would call a 

meeting with all supermarkets to see how to make this national –

stopping 13 billion single use bags per year

Yesterday Rebecca was back at the beach picking up litter. Two 

thirds of it was plastic bottles……watch this space
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Agenda

1. Complex systems – where does change come from?

2. What kind of change?

3. Implications for ‘systems leaders’?
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What kind of change for what kind of problem??

Two Imperatives for Change

1

Bird Flu hits UK

3 months to immunise 

the whole population

Short term pressure

Major effort

Known solution

Predictable action

Bias to command and rules

2

Eliminate obesity!!

1-20 years - Societal shift for 

national well-being

Long-term purpose

Shift in mindsets

Many stakeholders, different solutions

Innovation and boldness

Local breakthroughs

What change approach do you adopt? 
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Horses for courses – different styles of leadership

Technical/Programmatic

Crisis, incremental productivity,

efficiency, process streamlining, 
transactions

Known knowledge

Standardisation and consistency

Teach solution and motivate

Adaptive/Transformational

Radical service or business innovation, 
new propositions, transforming 

culture

Unknown and many solutions

Innovation, diversity and deviancy

Set purpose, challenge and coach

Type of 

change

Answers?

Focus of 

change

Leaders 

role
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Mapping different change imperatives in the NHS

Technical                               adaptive

System wide

Local delivery

??

Mapping different change challenges in the NHS

Technical                                           Adaptive

Systems wide

Local delivery

Reconfigurations & 

mergers

Productive wards 

& theatres New paediatric 

models

New tariffs & 

commissioning rules

Acute one stop shop 

admissions

Staff 

flexibility 

models Innovative 

new services

New accelerated 

training models

Incentives and 

pay schemes

Service line 

reporting

Innovation diffusion 

and practice transfer

Health/social care –

new work models

New end to end 

pathways

Acute to polyclinic  

to home

Self health 

management

Overhead cost 

cutting

Reinventing 

community work

Dementia and 

obesity strategies
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Agenda

1. Complex systems – where does change come from?

2. What kind of change?

3. Implications for ‘systems leaders’ and NHS?

Systems leaders – different (political?) options for change

Health and social 

care system

Dept of Health

SHA

??
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Systems leaders – different (political?) options for change

Health and social 

care system

Dept of Health

SHA
Systems ‘technical’ levers:

Tariffs

Regulation

Commissioning

Market making

Direct mgt

Hands on

Planning

Perf mgt

Systems leaders – different (political?) options for change

Health and social 

care system

Dept of Health

SHA
Systems ‘technical’ levers:

Tariffs

Regulation

Commissioning

Market making

Direct mgt

Hands on

Planning

Perf mgt

Adaptive influences

Role models

Positive deviance 

Local alliances

Knowledge 

Behavioural economics

Social movements

Adaptive leadership

Purpose, outcomes & values

Catalyst and challenge
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All of the above!!


