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IT Fails to Deliver on Time and Within Budget

Government IT projects are notorious for being over-budget, late and often failing to deliver, but according to research it isn’t
just public sector work that suffers.

A major piece of research carried out by the Said Business School’s BT Centre for Major Program Management in
collaboration with management consultants McKinsey and Company found that as many as one in six projects is a “ticking
timebomb”, reports PhysOrg.

They discovered that one in six projects in the sample went over budget by an average of 200 per cent (in real terms) or over
ran by an average of almost 70 per cent.

The IT sector was found to be two to three times more likely to have IT
projects spiralling out of control than building and construction companies
dealing large infrastructure projects. In fact, IT projects were 20 times
more likely to run out of control than expected according to standard risk
management models.

They conclude that the risk increases in line with the size of the project and
its growing complexity. They found although the average overrun was
only 27 per cent, one in six projects were ‘black swans’ — where rare,
unexpected events of huge proportions occurred where the risks should
have been more obvious from the start.

Common IT pitfalls included companies that are already facing serious
difficulties being hit by an out of control technology project at a time when
they can least afford it; engineers and managers in charge of project
development not having enough understanding of how to implement the
new technology; and problems of software compatibility.

PhysOrg: One in six IT projects are ‘ticking timebombs’
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